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Ceské drahy, statni organizace, byly nejvét§im narodnim
zelezniénim dopravcem s mnohaletou tradici a provozovatelem
taktka celé Zeleznicni sité v Ceské republice. Denné vypravovaly
nejen 1800 nakladnich vlakd, ale také vice nez 7000 spojt osobni
dopravy, a to od lokdlky aZ po soupravy prestizni mezinarodni sité
EuroCity. Ve vlacich Ceskych drah cestovalo kazdy den pres pil
milionu lidi. V nakladni dopravé cinil denni objem prepraveného
zbozi &tvrt milionu tun. V Sirokém spektru zahrnoval drobné
zasilky, suroviny, prlmyslové a zemédélské vyrobky, avsak rovnéz
ob¥i transformétor. Timto vykonem se Ceské drahy fadily na &tvrté
misto mezi ¢lenskymi a kandidatskymi zemémi EU — za Némecko,
Francii a Polsko. V podnikatelsky perspektivni tranzitni nakladni
dopravé se staly druhym nejvétSim dopravcem v Evropé.

Ceské drahy, statni organizace, vznikly 1. 1. 1993 jako
nastupnicka organizace byvalych CSD na tzemi Ceské republiky
podle § 1 zdkona &. 9/1993 Sb., ve znéni zékona ¢. 212/1993 Sb.
Do 31. 12. 2002 meély pravni formu statni organizace,
tj. organizace, kterou ze 100 % vlastnil stat. Jejich zakladnim
predmeétem &innosti bylo provozovani drahy a provozovani drazni
dopravy ve smyslu zakona ¢. 266/1994 Sb., ve znéni pozdgjsich
predpisti. Celkem zaméstnavaly vice neZ osm desitek tisic lidi, coz
znamenalo nejvétsi podnik v republice.

Ceské dréhy, statni organizace (CD, s. 0.), byly svym zamé&fenim
predevsim dopravni spolecnosti. Kromé prepravy osob a nédklad(
zabezpecCovaly také radu navaznych a doplfikovych sluzeb.
Zakaznikim tak byla k dispozici ucelena nabidka v nékolika
oblastech:

verejna osobni Zelezni¢ni doprava,
nakladni Zelezni¢ni doprava,
kuryrni sluzby,

doplnkové sluzby nakladni dopravy,
zajezdy a zvlastni akce,

vyzkum a zkus$ebnictvi,

datové a informacni sluzby,

V V.V V V V VvV V

zdravotnictvi.

PROFIL ORGANIZACE
ORGANIZATION PROFILE

Ceské dréhy, statni organizace (Czech Railways, State
Organization) used to be the largest national railway undertaking
with a long tradition and operator of the vast majority of railway
lines in the Czech Republic. Each day, 1,800 freight trains and
7,000 passenger trains are dispatched, from romantic trains
operating on short local lines to trains included in the prestigious
international EuroCity network. Czech Railways was used by
more than half a million passengers daily and about 250 thousand
tons of freight was transported each day. Aimost everything was
carried by Czech Railways trains: small consignments, raw
materials, industrial and agricultural products, as well as giant
transformers. The Company ranked 4th in Europe in terms of
output, following Germany, France and Poland, and 2nd in terms
of transit freight transport, a very attractive sector from the
business perspective.

Czech Railways, State Organization was established on
January 1, 1993, as a successor of the former Czechoslovak
Railways (CSD) in the territory of the Czech Republic under s. 1 of
Act No. 9/1993 Coll.,, as amended by Act No. 212/1993 Caoll.
Through December 31, 2002, the Company had the form of
a state organization, i.e. the government held a 100% interest in it.
The principal subject of operations of Czech Railways was the
operation of railway lines and railway transportation in compliance
with Act No. 266/1994 Coll., as subsequently amended. The total
number of employees exceeded 80,000 which made the
Company the largest enterprise in the Czech Republic.

Czech Railways, State Organization (CD, s. 0.) was primarily
a transport company. Apart from passenger and freight
transportation, they rendered a number of associated and
supplementary services in the following areas:

Public passenger railway transport;
Freight railway transport;

Messenger services;

Accessory freight transport services;
Organized trips and special events;
Research and testing activities;
Informatics and computer technology;

V V V V V V VvV V

Medical services.
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PROFIL ORGANIZA
ORGANIZATION PROFILE

Ceské drahy |

Provozovani drazni dopravy

CE

Nakladni doprava

Osobni doprava

Provozovani drahy

Rizeni provozu drahy

Zaijisténi provozuschopnosti drahy

Ostatni ¢innost a servis

Czech Railways B

Operation of Railway Transport

Feight Transport

Passenger Transport

Operation of Railways Infrastructure

Operational Management of Train Circulation

Provision of Railway Lines Functionality

Other Activities, Repair and Maintenance
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ZAKLADNI

HOSPODARSKE UKAZATELE
ESSENTIAL ECONOMIC RATIOS

Ukazatel Mérna jednotka Ratio Unit
Vynosy celkem (*) mil. K& Total income (*) CZK mil.
Naklady celkem (*) mil. K& Total expenses (*) CZK mil.
v tom: of which:
vykonova spotreba mil. K& Consumables CZK mil.
osobni naklady mil. K& Staff costs CZK mil.
odpisy mil. K& Depreciation CZK mil.
ostatni naklady mil. K& Other expenses CZK mil.
Hospodarsky vysledek mil. K¢ Economic result CZK mil.
Néklady na 1 K& vynosu Expenses on the income of CZK 1
Rentabilita celkovych aktiv (HV/aktiva) Return on total assets (result/assets)
Obrat aktiv (vynosy/aktiva) Turnover of assets (income/assets)
Zadluzenost (cizi zdroje/aktiva) Indebtedness (liabilities/assets)
Likvidita Liquidity
(finanéni majetek/kratkodobé zavazky) (investments/short-term payables)
Priimérny evidencéni poget zaméstnancti Average headcount recalculated
prepodteny na plné zaméstnané osoby per full-time employees Person
Vynosy na 1 zaméstnance tis. K&/zam. Income per 1 employee CZK ’000/ employee
Naklady na 1 zaméstnance tis. K&/zam. Expenses per 1 employee CZK ’000/ employee

(*) bez vnitropodnikovych

Struktura nakladu (v mil. K&) /

13 489 ¢ 1998
13 350 ¢ 1999
14 239 ¢ 2001
18 690 ¢ 1998

Vlykonova spotreba
Consumables

004

19 684 ¢ 1999

Osobni naklady
Staff costs

Zakladni hospodarské ukazatele /

(*) Excluding intercompany balances

Structure of expenses (CZK mil.)

4750 ¢ 1998

5409 » 1999
5816 ¢ 2001
6 132 ¢ 2002

20 725 * 2000
21 495 * 2001
2908 ¢ 1999
6 395 ¢ 2002

Odpisy
Depreciation

Ostatni naklady
Other expenses

Essential Economic Ratios




ZAKLADNI HOSPODARSKE UKAZATELE @
ESSENTIAL ECONOMIC RATIOS

Hodnota / Value Index

1998 1999 2000 2001 1.Q.2002 2.-4.Q.2002 2002 02/98 02/01
36 966 37 387 38 387 42 518 12 811 32 121 44 932 1,22 1,06
40 356 41 351 43 248 46 612 11 220 38 531 49 751 1,23 1,07
13 489 13 350 13724 14 239 3202 11185 14 387 1,07 1,01
18 690 19 684 20725 21 495 5411 17 426 22 837 1,22 1,06
4 750 5409 5533 5816 1494 4 638 6 132 1,29 1,05
3427 2 908 3 266 5062 1113 5282 6 395 1,87 1,26
-3 390 -3 964 -4 861 -4 094 1 591 -6 410 -4 819 1,42 1,18
1,09 1,11 1,13 1,10 0,88 1,20 1,11 1,01 1,00
-0,03 -0,03 -0,04 -0,03 0,01 0,05 -0,03 1,33 1,33
0,34 0,32 0,30 0,30 0,09 0,23 0,32 0,94 1,07
0,26 0,29 0,34 0,36 0,37 0,41 0,41 1,62 1,17
0,33 0,32 0,30 0,21 0,26 0,16 0,16 0,45 0,71
91 870 89 522 86 379 84 359 83 356 81 242 81 771 0,89 0,97
402,38 417,63 444,41 504,01 163,69 395,38 549,49 1,37 1,09
439,28 461,91 500,68 552,54 134,61 474,28 608,42 1,39 1,10

Note: Czech convention has been applied to all Czech/English charts and tables contained in this Annual Report, which means that a decimal comma is used
instead of decimal point and thousands are separated by a space instead of a comma.

Hospodarské ukazatele (v mil. KE) / Economic indicators (CZK mil.)

1,09 » 1998
1,13 ¢ 2000
1,10 ® 2001
1,11 2002
0,34 » 1998
0,32 » 1999
0,30 ¢ 2001
0,32 » 2002
0,36 ¢ 2001
0,33 » 1998
0,32 » 1999
0,21 2001
0,16 * 2002

Naéklady/1 K& vynosu Obrat aktiv Zadluzenost Likvidita
Expenses on income Turnover of assets Indebtedness Liquidity
of CZK 1
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UVODNI SLOVO
OPENING STATEMENT

Damy a panové,

predkladame Vam vyro&ni zprévu stétni organizace Ceské
drahy za rok 2002. Obsah této zpravy zobrazuje vysledky
a stav spole¢nosti za uplynuly rok, ktery byl pro Eeskou
zeleznici  specificky a rozhodné znamenal jeden
z nejvyznamngjdich zloml v jeji vice neZ stopadesatileté

historii.

V roce 2002 pfijal Parlament Ceské republiky zékon, ktery
pfeménil dosavadni statni organizaci na dvé nové
spolecnosti: Ceské drahy, akciovou spolednost, a Spréavu
zelezni¢ni dopravni cesty, statni organizaci. Cely uplynuly rok
se tak pfipravovalo fungovani nasi Zelezni¢ni dopravy

v novych podminkach.

Zmeéna usporadani Ceské Zeleznice je vyznamna z mnoha
ohledt. Po desetileti vahani, preslapovani na misté a piiprav
rGznych — i protichldnych — modell bylo rozhodnuto oddélit
vlastnika dopravni cesty a dopravce. Vyznamné jsme se tim
priblizili podminkam Evropské unie, vytvofili dalezity
pfedpoklad pro pfeménu Ceskych drah na skutedné
obchodni spole¢nost, zprdhlednili jsme moznosti pfistupu na
dopravni cestu a soucCasné s tim jsme zajistili lepsi
pfedpoklady pro harmonizaci podminek predevS§im mezi

zelezni¢ni a silni¢ni dopravou.

PFijet transformadéniho zakona a zahéjeni &innosti Ceskych
drah, akciové spoleCnosti, a Spravy zelezni¢ni dopravni
cesty, statni organizace, od 1. ledna 2003 vSak neznamena
ukongeni transformace. SpiSe naopak. Zakon vytvoril ramec
pro skuteCnou preménu Zelezni¢niho systému v nasi
republice, kterd bude v nasledujicim obdobi dale

pokracovat.
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Ladies and Gentlemen!

We have pleasure in presenting you with the annual report of
the state organisation Czech Railways for the year ended
31 December 2002. The contents of this report reflect the
results and position of the Company for the previous year
which was specific for Czech Railways and was definitely
one of the most significant years over its more than 150 year

history.

In 2002, the Parliament of the Czech Republic passed an act
which changed the extant state organisation into two new
companies: Czech Railways, joint stock company, and
Railway Route Administration, state organisation. As such,
the year ended 31 December 2002 saw preparations for the

functioning of our railway transportation in new conditions.

The reorganisation of Czech Railways is of significance from
many perspectives. Following a decade of hesitation,
procrastination and development of various, often
contradictory, models, an important decision was made to
separate the owner of railway lines and the train operating
company. By taking this step, we markedly moved forward
to EU conditions and created an important assumption for
transforming Czech Railways into a real business. We have
made possible points of access to railway lines more
transparent, whilst also improving the assumptions for
bringing conditions principally in railway and road

transportation into line.

However, the passage of the Transformation Act and the
commencement of activities and operations of Czech
Railways, joint stock company, and Railway Route
Administration, state organisation, with effect from
1 January 2003 does not mean that the transformation has
been completed. The converse is true. The Act created
a framework for the actual transformation of the Czech
railway transportation system which is set to continue in the

following year.



UVODNI
OPENING STATEMENT

SLOVO

zivotni prostfedi nejSetrngjSim dopravnim systémem. My ji
v8ak musime preménit také na dopravu moderni, vstficnou

ke svym zdkazniklm a zadanou obcany nasi zemé.

Jménem obou nastupnickych spole¢nosti Vas proto chceme
ujistit, Ze to je nas cil, cil nasich kolegt i v8ech Zeleznicarda,

a to bez ohledu na to, ve které spolec¢nosti pracuiji.

Dékujeme vSem zdkaznikim Ceskych drah, partnerdm,
priznivedm a nasim zaméstnanclm za v8echno pozitivni, co
se v lonském roce podarilo, a spole¢né véfime, Ze i v roce
2003 budeme moci poskytovat v Uzké spolupraci nasich
podnikl kvalitni, bezpe¢nou a ekologickou dopravu na

Ceské zeleznici.

5

Ing. Petr Kousal
predseda predstavenstva a generalni feditel

Ceskych drah, a. s.

Tl

Ing. Jan Komarek
generalni feditel

Spravy Zelezni€ni dopravni cesty, statni organizace
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We are all aware that railways are the most secure and
environmentally friendly transportation system. However, we
also must transform them into a modern transportation,
which is responsive to its customers and sought after by the

citizens of our country.

As such, in the name of both successor companies, we wish
to assure you that this is our real objective as well as the
objective of our colleagues, and all railway staff irrespective

of in which company they work.

We thank all the customers of Czech Railways, partners,
supporters and our employees for all positive things that
crystallised in the previous year and together we believe that
in the year ending 31 December 2003 we will be in
a position, as a result of close cooperation between our
companies, to continue providing high-quality, safe and

environmentally friendly transportation on Czech railways.

5

Petr Kousal
Chairman of the Board of Directors and Director General

of Czech Railways, joint stock company

s

Jan Komarek
Director General

of Railway Route Administration, state organisation




MAJOR EVENTS

> Ministr dopravy a spojii ocenil zaji§téni provozu CD, s. o.,
v obtiznych podminkach na tratich postizenych mimoradnou
snéhovou kalamitou v prvnich dnech roku 2002,

> pfijeti zédkona o transformaci statni organizace CD na
akciovou spolecnost CD a na statni organizaci Spréava Zelezniéni
dopravni cesty,

> fizeni preshrani¢nich nakladnich viak( do saskych Drazdan
strojvedoucimi CD, s. 0., bez persondlni vymény v pohrani¢ni
prechodové stanici,

> jednani generalnich Fediteld narodnich Zeleznic zemi
Visegradské ¢&tyfky o partnerské spolupraci v polském
Zakopanem,

> jednani generdlnich Feditell CD, s. o., a rakouské OBB
v Praze o perspektivach integrované Zelezni¢ni spole¢nosti,

> otevfeni dalich novych CD center v rdmci zlep$ovani sluzeb
pro cestujici vefejnost v prostordch Zelezninich stanic Cesky
Tésin, Jihlava, Kladno, Lysa nad Labem, Most, Prerov, Pribram
a Veseli na Morave, dale otevieni informacnich center v Bohuminé
a v Ceské Lipé.

> zvoleni 3 zastupcl zaméstnancl do dozordi rady akciové
spoleénosti CD,

> zastaveni provozu sefadovaciho nadrazi v Usti nad Labem
z dlvodu zvySeni produktivity prace a ekonomiky provozu,

VYZNAMNE UDALOSTI ROKU
IN 2002

(&)

> The Minister of Transport and Communications praised the
efforts made in providing for the operation of CD, s. 0. under
difficult conditions at the time of the heavy snowfall at the very
beginning of 2002;

> The Act to Regulate the Transformation of the CD State
Organization to CD, joint-stock company and to a state
organization Administration of the Railway Transport Route;

> The operation of cross-border freight trains to Dresden was
provided for by engine drivers of CD, s.0. on the entire line without
personnel changes at the border;

> A meeting of Directors General of national railway companies
of the Visegrad countries on collaboration was held in the Polish
town of Zakopane;

> A meeting of the Director General of CD, s. o. and the
Austrian company OBB on the prospects of integrated railway
transport was held in Prague;

> New CD Centers were established on the following railway
stations: Cesky T&s$in, Jihlava, Kladno, Lysé nad Labem, Most,
Prerov, Pfibram and Veseli na Moravé. These centers are intended
to improve the quality of services render to the public. Further, new
information centers were opened in Bohumin and Ceska Lipa;

> Three employee representatives were appointed members of
CD’s Supervisory Board;

> The operation of the shunting station in Usti nad Labem was
terminated due to poor performance;
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MAJOR EVENTS

> zahajeni modernizace prvniho Useku spojovaci traté mezi
I. koridorem (Ceské Trebova) a Il. koridorem (Prerov),

> uzavieni memorand o spolupraci mezi CD, s. 0., a dal$imi kraji:

e podepsani Memoranda o spolupraci pfi feSeni dopravni
obsluznosti a rozvoji zelezni¢ni infrastruktury v Karlovarském
kraji,
e podepsani Memoranda o spolupraci pfi feSeni dopravni
obsluznosti a rozvoji Zelezniéni infrastruktury v prazském
metropolitnim regionu a spolupraci pfi rozvijeni integrovaného
dopravniho systému pro oblast StfedoCeského kraje a Hlavni
meésto Praha,
e podepsani Memoranda o budovani integrovaného systému
Zelezniéni osobni dopravy, linkové autobusové dopravy
a méstské hromadné dopravy na tzemi Usteckého kraje,
e podepsani Memoranda o spolupraci pfi feSeni dopravni
obsluznosti a rozvoji zelezni¢ni infrastruktury v ramci uzemniho
celku JihoCeského kraje,
e podepsani Memoranda o spolupraci pfi feSeni dopravni
obsluznosti a rozvoji zelezniéni infrastruktury v Olomouckém
Kkraiji,
> rozditeni nabidky CD Cargo o prepravu kontejnert ucelenym
vlakem mezi Prahou a madarskym Gyo&rem,

> provéfeni kvality Zelezniénich koridorl CD, s. o., po
provedené modernizaci rychlosti 200 km/h,

> udéleni ceny Akademie Ceského Internetu za sluzbu
elektronického jizdniho fadu CD W@P na mobilnich telefonech
v kategorii W@P sluzba roku 2001, kterd je dostupna klientdm
v8ech tfi sougasnych mobilnich operatort v Ceské republice,

> preruSeni provozu na 30 Usecich trati v délce 282 km
z dlvodu privalovych destl a naslednych katastrofélnich povodnf
v druhé poloving srpna,

> zajisténi krizového zasobovani elektraren palivem v dobé
povodni po sjizdnych tratich,

> znovuzvoleni CD, s. 0., do &ela organizace Forum Train
Europe,

> zvoleni generélniho Feditele CD, s. 0., do funkce viceprezidenta
Mezinarodni Zelezniéni unie (UIC) a do Ridiciho vyboru Spoleenstvi
evropskych zeleznic (CER).

VYZNAMNE UDALOSTI ROKU

IN 2002

> Modernization of the first section of the connection track
between the 1st corridor (Ceska Trebové) and the 2nd corridor
(Prerov) was initiated;

> The following memoranda on collaboration were entered
between CD, s. 0. and the individual regions:

e Memorandum on Collaboration in providing transport
services and development of the railway infrastructure in the
Karlovy Vary region;

e Memorandum on collaboration in providing transport
services and development of the railway infrastructure in the
Prague region and on collaboration in the development of the
integrated transport system for the Central Bohemian region
and the city of Prague;

e Memorandum on the establishment of the integrated
passenger transport railway system and municipal transport in
the Usti nad Labem region;

e Memorandum on collaboration in providing transport
services and development of the railway infrastructure in the
Southern Bohemian region;

e Memorandum on collaboration in providing transport
services and development of the railway infrastructure in the
Olomouc region;

> The CD Cargo services were expanded by transport of
containers in a train between Prague and Gyor, Hungary;

> The quality of the railway corridors of CD, s. 0. was reviewed
after the modernization process whereby the speed was
upgraded to 200 km/h;

> The Company was awarded a prize of the Czech Internet
Academy for the electronic CD W@P train schedule for cell
phones in the W@P Service of 2001 category; the services are
available to clients of all current cell phone operators in the Czech
Republic;

> Operations were interrupted on 30 track sections totaling
282 km due to heavy rains and subsequent floods in August 2002;

> The Company provided for emergency transport of fuel
supplies during the floods on the tracks which were not affected;

> CD, s. 0. was re-elected to the Head of the Forum Train
Europe;

> The Director General of CD, s. o. was appointed Vice
President of the International Railway Union (UIC) and member of
the Steering Committee of the Community of European Railways
(CER).
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Komentar k hospodafreni a financovani

Hospodareni CD, s. 0., v poslednim roce svého fungovani, podobné
jako v predchozich letech, probihalo v ndro¢nych a slozitych
podminkédch, a to z dlvodu nerovnoprdvného postaveni na
dopravnim trhu z hlediska zplsobu thrady naklad’ dopravni cesty.

V priibéhu roku 2002 ovliviiovaly hospodafeni CD, s. o., oproti
schvalenému Podnikatelskému zaméru na rok 2002 a Ucetnim
obdobim minulych let, nasleduiici vlivy a okolnosti:

> meziro¢ni posileni ménového kurzu koruny viéi euru oproti
roku 2001, pohybujiciho se v pribéhu roku 2002 v rozmezi
8,0 - 15,0 %, s dopadem na uvéry CD, s. 0., a na mezinarodni
nakladni dopravu,

> opatfeni Ministerstva financi Ceské republiky &.j.
281/89 759/2001, kterym byla stanovena ucetni osnova pro
podnikatele s platnosti od 1. 1. 2002, podle niz se zuctovani
kurzovych rozdild provadi pfimo do nakladi a vynosl
z finan€nich operaci, nikoliv rozvahové, jako tomu bylo
v roce 2001,

> uzavieni Smlouvy se statem o Uhradé zavazku verejné sluzby
v roce 2002 ve vysi 4,612 mid. K&, finanéné bylo pokryto
1,795 mid. K&, zavazek statu vadi CD, s. o, zistava ve vysi
2,817 mid. K¢,

> povodinové udalosti v mésici srpnu 2002 a dalsi slozita
situace po povodnich jesté v mésici zafi 2002, a to nejen
v Ceské republice, ale i v sousednich zemich (Némecko,
Rakousko, Slovensko), s dopadem na prepravu zbozZi a na
poptavku po osobni dopraveé.

| pres fadu vySe uvedenych problém( a okolnosti ovliviujicich
hospodateni CD, s. 0., v roce 2002, se podatilo dosahnout vétsiny
cili stanovenych Podnikatelskym zdmérem pro tento rok.

Dle predbéznych neauditovanych vysledkd skonéilo hospodareni
Ceskych drah, s. 0., za rok 2002 ztratou ve vysi -2 918,8 mil. K&.
Oproti schvalenému rozpoc¢tu na rok 2002, ktery uvazoval se ztratou
ve wsi -8 431,0 mil. K&, byla predbézna ztrata hospodareni
Ceskych drah, s. 0., za rok 2002 niz&f o 512,2 mil. K&. P#
sestavovani koneCné Ucetni zavérky k 31. 12. 2002 byly na zakladé
dalsich informaci znamych k datu sestaveni tucetni zavérky, uplatnéni
principu opatrnosti a zmén ucetnich metod vyplyvajicich z novych
ucetnich predpisti pro rok 2002 provedeny Upravy zahrnujici
zejména tvorby opravnych polozek a rezerv, které zvySily ztratu za
rok 2002 o dalsich 1 900,6 mil. K& Koneény hospodarsky
vysledek za rok 2002 predstavoval ztratu ve vysi -4 819,4 mil. K¢.

Ceské drahy, s. o., dosahly za rok 2002 trzeb a vynosud ve vysi
44 932,1 mil. K¢ a spotfebovaly naklady ve vysi 49 751,5 mil. K&.
Soudasti ndkladd byly Gcetni odpisy ve vysi 6 132,4 mil. K¢.
Hospodarsky vysledek CD, s. o., za rok 2002 z vlastniho
hospodareni a po dopracovani dalsich opravnych poloZek (k vozim,
na pohledavky po Ihité splatnosti, na projekty nerealizovanych
investic) a rezerv (na renty, na pfiplatky k dlichoddm, na penéle
z neplaceni socidliniho a zdravotniho pojisténi, na dluzné &astky
a pendle z doprovodného socidlniho programu) predstavuje ztrata
ve wsi -4 819,4 mil. K¢.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Comments on the Results of Operations
and Funding

In the last year of its operation, similarly as in the previous years,
CD, s. o. had to cope with many difficulties with respect to the
economic operations and activites of the Company due to the
unfavourable position of the Company in the transport market from the
perspective of the method of settlement of the transport route costs.

During 2002, results of operations of CD, s. o. were influenced,
compared to the approved Business Plan for 2002 and previous
periods, by the following matters:

> The year-on-year strengthening of the CZK/EUR exchange
rate from 2001 ranging from 8.0 to 15.0 percent during 2002 and
influencing the loans granted to CD, s. o. for international
freight transport purposes;

> Provision of the Finance Ministry of the Czech Republic
No. 281/89 759/2001, which sets out the Chart of Accounts for
Businessmen with effect from January 1, 2002 and whereby
exchange rate gains and losses are directly recognized as
financial income or expenses, respectively, rather than
recorded in the balance sheet as applicable in 2001;

> A contract was entered into with the government
on the settlement of the public service commitment of
CZK 4.612 billion in 2002. CZK 1.795 billion was provided under
the above contract and the government’s payable to CD, s. o.
amounts to CZK 2.817 billion;

> The floods in August 2002 and subsequent difficult situation
in September 2002 not only in the Czech Republic, but also in
Germany, Austria and Slovakia had an impact on freight
transport as well as on passenger transport.

Despite the above described problems and circumstances
impacting the operation of CD, s. 0. during 2002, the Company was
successful in meeting the majority of the goals set out in the 2002
Business Plan.

According to the preliminary unaudited accounts, the state
organisation Czech Railways incurred a loss of CZK 2,918.8 million
for the year ended 31 December 2002. Compared to the approved
budget for 2002 which envisaged a loss of CZK 3,431 million,
the preliminary loss reported by the state organisation Czech
Railways for the year ended 31 December 2002 was lower by
CZK 512.2 million. In preparing the final version of the financial
statements for the year ended 31 December 2002, the Organisation,
based upon the information available to it as of the balance sheet date
and pursuant to the principle of prudence and the adoption of revised
accounting policies as outlined in the new accounting regulations
effective for 2002, made adjustments involving specifically the
charging of provisions and reserves which increased the 2002 loss by
a further CZK 1,900.6 million. The final balance of the loss incurred
for the year ended 31 December 2002 was CZK 4,819.4 million.

In 2002, the Company reported sales and revenues of
CZK 44,932.1 million and expenses of CZK 49,751.5 million.
The expenses comprise accounting depreciation of
CZK 6,132.4 million. The results of operations of CD, s. o. after
recognition of additional provisions (in respect of trains, past due
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Podobné jako v pfedchozich letech pretrvavaly v roce 2002
problémy v oblasti toku hotovych penéz (cash-flow), coz mélo
negativni vliv na rdst nesplacenych zavazkd CD, s. o., zejména pak
vici dodavatellm energii a opravarenskych c¢innosti. Nedostatek
hotovych finanénich prostfedkd mél zhruba od poloviny roku 2002
za nasledek opozdéné platby socidlniho a zdravotniho pojisténi ze
strany CD, s. o. | pfes tyto problémy byly v&as napliovany mzdové
néroky zaméstnancti CD, s. 0., v souladu s pfislusnymi ustanovenimi
uzaviené Podnikové kolektivni smlouvy na rok 2002.

Stala aktiva v prabéhu roku 2002 doséhla hodnoty 125,5 mid. K&,
tj. 89,1 % z celkovych aktiv.

Obézna aktiva, tvofena zasobami, dlouhodobymi a kratkodobymi
pohledavkami a finan¢nim majetkem, predstavuji za rok 2002
hodnotu 13,5 mld. K¢, tj. 9,6 % z celkovych aktiv.

Vlastni kapital dosahl za rok 2002 hodnoty 80,3 mld. K¢,
tj. 57,1 % z celkovych pasiv.

Cizi kapital dosahl za rok 2002 vyse 58,4 mid. K¢, tj. 41,5 %
z celkovych pasiv a byl tvofen zdroji:

> finanéné krytymi (mzdy, socialni platby,

koridorové investice) ve vysi 2,4 mid. K¢,
> Uucetné krytymi (pohledavka vici statu) ve vysi 6,8 mid. K&,
> ostatnimi (rezervy, kontokorent) ve vysi 6,0 mid. K¢,
> z provozniho obchodniho styku nesplatnymi

ve vysi 2,4 mid. K¢,
> z provozniho obchodniho styku splatnymi

ve vysi 3,7 mld. K¢,

> z dlouhodobych avért ve vysi 37,1 mid. K¢.

Financovani statni organizace Ceské drahy bylo v roce 2002
zajiStovano z prostfedkd ziskanych viastni ¢innosti, z dotaci
uréenych na zavazky verejné sluzby, pro investi¢ni vystavbu, opravy
a udrzovani dopravni cesty, z Uvérd garantovanych statem a ve
druhé poloving roku také dotaci poskytnutou CD, s. o., na
odstranovani povodriovych 8kod na infrastruktufe. Dotace na
opravu a udrzovani dopravni cesty, véetné investi¢nich akci a dotaci
na odstranéni povodiiovych $kod, byla v tomto roce CD, s. o.,
poskytnuta vyhradné prostfednictvim Statniho fondu dopravni
infrastruktury.

Obdobné jako v roce 2001 byly v roce 2002 dotace na zavazky
vefejné sluzby poskytovany CD, s. o., prostfednictvim kapitoly
Ministerstva dopravy a spoji a okresnich Gradd. VEtsi objem téchto
dotaci v8ak obdrZely prostfednictvim okresnich Uradd. Pri zajistovani
cizich zdroj& musely CD, s. o. postupovat v souladu se zakonem
199/1994 Sb., o zadavani verejnych zakazek, ve znéni pozdéjsich
predpisC.

Pro FeSeni sezénnich vykyv(l v oblasti pFimG CD, s. o., vyuZivaly
moZnosti regulace finanénich tokd, a to na zékladé pribézného
vyhodnocovani predpokladaného vyvoje vynosd a nakladd.
Zakladnim prvkem finanéniho Fizeni proto bylo sledovani maximalni
hospodarnosti vynakladani finanénich prostredkd.
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receivables, unrealized investment projects) and reserves (for
annuity, extra pension allowances, penalties for non-payment
of social and health insurance, debts and penalties relating
to the complementary social program) ended with a loss of
CZK 4,819.4 million in 2002.

Similar to previous years, the Company experienced problems in
2002 with respect to cash-flow which had an adverse impact on the
growth of the outstanding payables of CD, s. o., primarily to energy
suppliers and repair and maintenance providers. The insufficient
amount of cash led to default payment of social and health
insurance by CD, s. o. from mid-2002. Despite the above
constrains, the Company complied with the relevant provisions of
the Corporate Collective Agreement for 2002 and provided for the
timely payment of employees’ salaries.

During 2002, fixed assets amounted to CZK 125.5 billion,
accounting for 89.1 percent of total assets.

Current assets, comprised of inventory, long-term and short-term
receivables and investments, amounted to CZK 13.5 billion during
2002 accounting for 9.6 percent of total assets.

Equity for 2002 amounted to CZK 80.3 billion which is
57.1 percent of total liabilities.

For the year ended 31 December 2002, liabilities amounted to
CZK 58,4 billion, accounting for 41.5 percent of aggregate
liabilities, and were comprised of the following resources:

> Financially covered (wages, social payments,

corridor investments) of CZK 2.4 billion;
> Covered from an accounting perspective

(an amount due from the State) of CZK 6.8 billion;
> Other (reserves, overdraft) of CZK 6.0 billion;

> From operating business transactions before
due date of CZK 2.4 billion;
> From due operating business transactions of CZK 3.7 billion;
and

> From long-term loans of CZK 37.1 billion.

The funding of Czech Railways in 2002 was provided from the finance
obtained from the Company’s activities, from grants for passenger
transport, for investment construction, for repairs and maintenance of
the transport route and from loans guaranteed by the government and
from a subsidy provided to CD in the second half of 2002 for the
purpose of elimination of damage on the infrastructure caused by
the floods. The grant designed for repairs and maintenance of the
transport route, including investment projects and the subsidy for
the elimination of flood damage, was provided to Czech Railways
exclusively through the State Fund of Transport Infrastructure.

Similarly to 2001, grants for passenger transport were not provided
to €D only through the Ministry of Transport and Communications in
2002, but a major volume of these grants was provided through
district offices. In obtaining external sources, Czech Railways has to
comply with Public Procurement Act No. 199/1994 Coll., as
amended.

Czech Railways compensated for seasonal income variations by
regulating financial flows based on a periodic assessment of the
anticipated development of income and expenses. A fundamental
element of financial management was the monitoring of maximum
effectiveness of the finance spent.

013 Zprava o ¢innosti / Report on activity



ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Hmotny investiéni majetek Ceskych drah, statni organizace k 31. 12. (vybrané polozky)

Ukazatel Mérna jednotka Ratio Unit
Kolejova vozidla Rail vehicles

Elektrické lokomotivy stejnosmérné ks Direct current electric locomotives pcs
Elektrické lokomotivy stfidavé ks Alternating current electric locomotives pcs
Elektrické lokomotivy dvousystémové ks Electric two-system locomotives pcs
Motorové lokomotivy (**) ks Motor locomotives (**) pcs
Parni lokomotivy ks Steam locomotives pcs
Motorové vozy ks Diesel railcars pcs
Elektrické motorové jednotky ks Electric trainsets pcs
Nékladni vozy ks Freight wagons pcs
Osobni vozy ks Passenger coaches pcs
Zelezniéni spodek a svrsek (¥) Railway substructure and superstructure (*)

Délka trati celkem km Total length of lines km
Elektrizované traté km Electrified lines km
Traté normalniho rozchodu km Standard gauge lines km
Uzkorozchodné traté km Narrow-gauge lines km
Jednokolejné traté km Single-track lines km
Dvou- a vicekolejné traté km Double- and multiple-track lines km
Stavebni délka koleji celkem km Total construction length of tracks km
Pocet vyhybkovych jednotek (***) Number of turnout units (***)

Pocet mostt Number of bridges

Pocet tunell Number of tunnels

Celkovéa délka mostl m Total length of bridges m
Celkova délka tunell m Total length of tunnels m
Sdélovaci zafizeni Communication equipment

Pocet telefonnich Ustfeden ks Number of telephone switchboards pcs
Z toho elektronické ustfedny ks Of which electronic switchboards pcs
Dalkova kabelizace km Long-distance cabling km
Z toho optické kabely km Of which optical cables km
Tratovy radiovy systém — sit km Line radio system — network km
Mistni rozhlasy ks Public address systems pcs
Informacni zafizeni ks Information facilities pcs
Traté s nadzemnim vedenim km Overhead circuit lines km
Zabezpecovaci zaFizeni Safety equipment

Autoblok a automatické hradlo (****) km Automatic block and automatic signal box (****) km
Reléovy a hradlovy poloautoblok (****) km Relay and signal box manual block (****) km
Stanice s reléovym zabezpecovacim zarizenim Stations with relay safety equipment

Stanice s hybridnim zabezpeCovacim zafizenim Stations with hybrid safety equipment

Stanice s elektronickym zabezpe&ovacim zafizenim Stations with electronic safety equipment

Stanice s elektromechanickym Stations with electro-mechanic

a mechanickym zabezpe&ovacim zafizenim and mechanic safety equipment

Traté vybavené vlakovym zabezpecovatem km Lines with train stopping securing device km

Kolejové brzdy

Rail brakes

Mechanizovand spadovisté

Mechanized inclines

Poloautomatizovana spadovisté

Semi-automated inclines

Automatizovana spadovisté

Automated inclines

(*)  V prabéhu sledovanych obdobi dochazi k upfesinovani definice zacatku a konce trati a ke sjednocovani metodiky stanoveni jejich délek v siti.
Vzhledem k této skutecnosti se celkové délky trati lisi.

(**) Do roku 1999 v¢etné tdaje bez lokomotiv DDC, o. z.

(***) Do roku 2000 v¢etné bez udajd DOP, o. z.

(****) Do roku 2001 v km délky trati. Od roku 2002 v km délky kolej.
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Tangible Fixed Assets of Czech Railways, state organization, as of 31 December 2002 (Selected items)

Hodnota / Value Index
1998 1999 2000 2001 2002 02/98 02/01
675 655 634 586 546 0,81 0,93
252 249 248 247 247 0,98 1,00
145 145 145 145 145 1,00 1,00
1682 1651 1666 1519 1 380 0,82 0,91
18 18 20 21 22 1,22 1,05
802 811 797 793 791 0,99 1,00
83 83 86 87 87 1,05 1,00
58 373 53728 47 768 39 699 36 389 0,62 0,92
5153 5001 5 006 4 850 4 726 0,92 0,97
9430 9 365 9 365 9 444 9 499 1,01 1,01
2984 2843 2 843 2893 2 926 0,98 1,01
9 336 9 342 9342 9 421 9 477 1,02 1,01
94 23 23 23 22 0,23 0,96
7 490 7 436 7 436 7 556 7 624 1,02 1,01
1940 1929 1929 1878 1875 0,97 1,00
16714 16 948 16 417 16 370 16 322 0,98 1,00
28 512 29612 29 3083 28 989 28 666 1,01 0,99
6 702 6 707 6 688 6 678 6 677 1,00 1,00
149 149 149 149 150 1,01 1,01
144 684 144 716 144 743 145 044 1,00
36 511 36 899 36 517 36 517 36 939 1,01 1,01
508 559 559 461 445 0,88 0,97
44 115 115 189 181 4,11 0,96
8 968 8 681 8 146 6 498 6 494 0,72 1,00
354 535 535 841 846 2,39 1,01
2494 3 694 3 694 2 956 3 376 1,35 1,14
966 974 974 974 974 1,01 1,00
43 43 43 43 51 1,19 1,19
2 341 2227 2247 1700 1700 0,73 1,00
2244 2 338 2 399 2 399 3 505 1,56 1,46
1462 1474 1473 1563 1571 1,07 1,01
296 301 310 375 419 1,42 1,12
18 29 29 28 32 1,78 1,14
1 4 5 23 43 10,75 1,87
854 840 829 819 937 1,10 1,14
1517 1561 1561 1613 1405 0,93 0,87
400 407 296 297 257 0,64 0,87
18 17 14 14 12 0,67 0,86
11 10 10 10 9 0,82 0,90
2 3 3 3 2 1,00 0,67

(*)  The definition of the lines’ beginning and end was specified during the monitored periods and the methodology for the computation of the lines’ length
in the network was harmonized. Given the above, the total length of lines varies.

(**)  The data are exclusive of the DDC, o. z. locomotives before 1999 inclusive.

(***) The data are exclusive of the DOP, o. z. data before 2000 inclusive.

(****) Indicating the length of lines in km until 2001 and the length of tracks since 2002.
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Zakladni ¢innosti

Nakladni doprava

Ceské dréhy, statni organizace, provozovaly nakladni dopravu
pod obchodni znackou CD Cargo na vice nez 9 tisicich kilometr(
Zelezni¢nich trati Ceské republiky. Zékaznikdm byla nakladni
doprava CD, s. o., k dispozici v 1143 stanicich Ceské republiky.
V priméru jedna stanice oteviena pro pfijem a vydej zasilek byla
na kazdych zhruba 69 kilometrd ¢tverecnich a na vice nez
8 kilometrl Zelezni¢nich trati.

Na siti Ceskych drah, s. o., bylo denng& v pohybu 20 az 25 tisic
vagonl  nalozenych  nejrdzngj$im  zbozim.  MnoZstvim
pfepravenych tun zboZi za rok byly Ceské drahy, s. 0., na &tvrtém
misté mezi zapadoevropskymi a stfedoevropskymi Zeleznicemi.
Pres 70 procent nakladni prepravy se uskute¢novalo po kolejich
Ceskych drah, s. o., mezi zédvodovymi vleckami uZivatel(i
zeleznice.

Nakladni doprava Ceskych drah, s. o., se orientovala jako
prevazna vétSina Zeleznic ve svété na prepravu zboZi hromadné
povahy. Z celkového mnoZstvi pfepraveného zbozi po CD, s. o.,
tvofila vice nez tfetinu preprava pevnych paliv, zhruba desetinu
preprava stavebnin, dal$i desetiny délala preprava rud a preprava
vyrobkll ze Zeleza, asi 6 procent preprava difeva, 7 procent
zaujimala kombinovana doprava. Kolem 40 procent prepravy se
odehravalo vnitrostatné, vice nez Ctvrtinu tvofily vyvozni prepravy,
necelou &tvrtinu prepravy v dovozu a jednu dvanactinu prepravy
tranzitni.

Zéakaznikam, ktefi méli potfebu fesit své logistické poZadavky se
zelezniénimi odborniky, byly k dispozici obchodni manazefi,
poradenské sluzba, Spedice Ceskych drah, s. 0., a generdini
zéstupci Ceskych drah, s. 0., v zahranic¢i. Realizace prepravy byla
prdbézné kontrolovana a fizena dispecerskym aparatem.

V roce 2002 bylo po kolejich v Ceské republice pfepraveno viaky
Ceskych drah, s. o., vice nez 82,6 mil. tun zbozi, dalsich 11,5 mil.
tun bylo prepraveno ucelenymi vlaky jinych Zelezni¢nich
dopravcl. Objem piepravy viaky Ceskych drah, s. 0., mezirodng
poklesl o 6,1 procenta, tj. 0 5,4 mil. tun. Vnitrostatné se prepravilo
33,4 mil. tun, ve vyvozu 21,9 mil. tun, v dovozu 20,3 mil. tun
a v tranzitu pres 7,0 mil. tun. Negativné se na prepravnich
vykonech promitly povodriové udalosti ze srpna 2002. Podle
kvalifikovaného odhadu Ize témto udalostem pricist vice neZ cca
1,5 mil. tun meziro&niho Ubytku objemu prepravy.
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Major Operations
Freight Transport

Czech Railways operated freight transport under the trademark
CD Cargo on over 9 thousand km of railway lines in the Czech
Republic. Freight transport services were provided to clients in
1,148 railway stations throughout the country. One station
providing for acceptance and dispatch of consignments served
a territory of an average of 69 square km and more than 8 km of
railway lines.

Twenty to twenty-five thousand railway wagons carried
miscellaneous types of goods each day on CD’s lines. The annual
volume of merchandise transported by Czech Railways ranked
the company as four on the Western European and Central
European level. More than 70% of freight transport was executed
on CD lines between railway sidings of customers.

As it is typical for the majority of the world’s railway companies,
transport of bulk cargo represented the key activity within freight
transport of Czech Railways. Of the aggregate volume of goods
carried on CD lines, transport of solid fuels accounted for over
one third, building material for one tenth, ore and iron products for
another tenth, and timber for 6 percent. Combined transport
accounted for 7 percent. About 40% of transport activities was
carried out locally, one third involved export, slightly less than one
fourth import and one twelfth represented transit.

For the purposes of actively resolving logistic needs, customers
can consult sales managers, advisors, the Czech Railways
Forwarding Agency, and foreign general representatives. The
performance of transport activities is controlled and monitored by
the Central Office’s staff on an ongoing basis.

During 2002, Czech Railways trains transported on inland rails
more than 82.6 million tons of goods. Another 11.5 million tons
were transported by trains of other railway operators. The volume
of transport executed by trains of CD declined by 6.1%, i.e. by
5.4 million tons, year-on-year. The volumes reported for inland
transport, export, import and transit were 33.4 million tons,
21.9 million tons, 20.3 million tons and 7 million tons, respectively.
Transport outputs were adversely impacted by floods of August
2002. Qualified estimates indicate that the floods caused
a year-on-year reduction in the amount of transported goods of
over 1.5 million tons.
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V roce 2002 pokracovalo zvySovani podilu mezinarodni prepravy
z celkové nékladni pfepravy CD, s. 0., o dalich 0,6 procenta na
59,5 procenta. V prepravé hromadnych substratl z celkové
prepravy nastal pokles o 4,8 mil. tun a -8,4 procenta, z toho
v pevnych palivech &ini pokles 1,9 mil. tun a -5,9 procenta.
NavySeni zaznamenala kombinovana doprava o 340 tis. tun
a +5,9 procenta, ¢imz jeji podil na celkové prepraveé zbozi narostl
na 7,3 procenta (tj. o +0,8 procenta).

Prebytek nabidky na prepravnim trhu, zejména nabidky silni¢nich
dopravcd, dlouhodobé tlaéi na snizovani cen v nékladni prepravé.
| Ceské dréhy, s. o., zaznamenaly v roce 2002 zhruba
2,4procentni pokles primérného prepravného v Ké&/t, pricemz
diléi vliv na tento vyvoj méla i zkracujici se primérna prepravni
vzdalenost, meziro€né o 0,6 procenta, ale zejména dlouhodoby
nevyhodny trend kurzovych prepoctl za mezinarodni prepravu, tj.
posilovani koruny v{ci euru.
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The growth of the share of international transport in aggregate
freight transport outputs of Czech Railways continued during
2002 to 59.5 percent. The volume of bulk cargo dropped by
4.8 million tons and -8.4 percent, of which solid fuels decreased
by 1.9 million tons and -5.9 percent. An increase of 340 thousand
tons and 5.9 percent was shown for combined transport which
takes its share in aggregate transport of goods up to 7.3 percent
(i.e. by 0.8%).

The excessive possibilities offered by the transport market,
particularly by road transport service providers, have been
pushing prices for freight transport down. Czech Railways
reported a 2.4% decrease in the average transport fees in CZK
per ton in 2002; this situation was also impacted by average
transport distances reduced by 0.6 percent year-on-year as well
as a long-term unfavorable tendency in the development of
foreign exchange rates applied to international transport, i.e.
strengthening of the Czech crown to the Euro.
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Nesouméfitelnost podminek podnikani v Zelezni¢ni a silni¢ni
nakladni dopravé na Ceském a evropském prepravnim trhu nutil
i Ceské drahy, s. 0., k masivni racionalizaci svého provozu.
Produktivita nakladni dopravy méfena v cistych tunovych
kilometrech (¢tkm) za jednu hodinu viakové dopravy se od roku
1999 zvysila o 14 procent a doséhla hodnoty pres 14 400 ¢tkm
na hodinu trvani vlakové dopravy. Pfispéla k tomu mj. vétsi
dopravni hmotnost nékladnich vlak(, ktera ve stejném obdobf
vzrostla z 897 na 919 tun, i jejich vy3si prdmérna Usekova rychlost
s nardstem o 11,0 procenta, z 29,2 na 32,4 km/hod. Pokracuijici
racionalizaci vlakotvorby a Uc¢elnou organizaci doprovodu
nékladnich vlakd se podafilo sniZit pocet zaméstnancl stanic
zabezpedujicich posun z 6796 osob prlimérného prepocteného
stavu v roce 1999 na 5545 osob v roce 2002, tedy o vice nez
18 procent. V dUsledku toho rostla i produktivita méfena poctem
hrubych tunovych kilometr& nakladni dopravy na jednoho
zaméstnance posunu a obsluhy nédkladnich viakl — v roce 2002
byla o 13 procent vySSi nez pred tfemi lety. Stale vice byla
i v nékladni dopravé uplathovana ekologicka elektricka trakce,
jejiz podil na celkovém mnoZstvi hrubych tunovych kilometr(
nakladni dopravy dosahl v roce 2002 - pres omezeni v dobé
povodni — 89,4 procenta a za posledni tfi roky se zvysil
o 3,7 procenta. Uvedené okolnosti nesporné priznivé ovlivnily
ekonomiku Ceskych drah.
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The incommensurable business conditions in the fields of railway
and road transport in both the Czech and European market made
CD substantially rationalize its operations. Freight transport
productivity measured in net ton-km per an hour of train transport
has grown by 14 percent since 1999 exceeding 14,400 net
ton-km per an hour of train transport. One of the aspects
contributing to the above result was a larger carrying capacity of
freight trains which increased from 897 to 919 ton in the same
period and the trains’ higher average section speed which grew
by 11 percent, from 29.2 to 32.4 km/hour. The continuing
rationalization of train transport and effective organization of
freight train staff contributed to the successful reduction of the
staff on pushing stations from 6,796 employees per the average
recalculated headcount in 1999 to 5,545 employees in 2002, i.e.
by more than 18 percent. The above resulted in an increased
productivity measured by gross ton-km of freight transport per
a pusher and freight train operator, which was 13 percent higher
in 2002 than three years ago. The environment-friendly electrical
traction is finding more and more space in freight transport: its
share in the total amount of gross ton-km of freight transport was
89.4 percent in 2002, despite the reductions at the time of floods,
and increased by 3.7 percent over the past three years. The
above has had a very positive impact on the financial results of
Czech Railways.

Struktura néakladni pfepravy CD celkem vé&. sluZebnich zasilek v roce 2002 / Structure of Goods
Transported by CD, Including Intra - Company Consignments in 2002

1 19,5 % hnédé uhli / Brown coal
2 13,9 % c&erné uhli / Black coal
3 9,8 % Zelezo, ocel, vyrobky ze Zeleza / Iron, steel, products of iron
9,1 % rudy, strusky / Ores, slags
6,4 % drevo a vyrobky ze dfeva / Wood and products of wood
5,7 % nerostné suroviny, stavebni material / Mineral raw materials,
building material
4,1 % velké kontejnery / Large containers
3,8 % chemickeé vyrobky / Chemical products
3,5 % Zelezny Srot / Iron scrap
3,1 % koks / Coke
2,8 % tekuta a plynna paliva / Liquid and gas fuels
2,7 % pisek, Stérk, Stérkopisek, drt / Sand, gravel, gravel sand, grit
2,6 % Ro-La — doprovazena kombinovana doprava /
Ro-La — Supplementary combined transport

2,4 % pozemni vozidla / Surfaces vehicles

2,1 % potraviny, zemédélské vyrobky / Food, agricultural products
8,3 % ostatni / Other
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Budoucnost Zelezni¢ni nakladni dopravy ma celoevropsky rozmér.
Tak jako potfeby ekonomiky vyvolaly vznik ekonomicky a politicky
propojené Evropské unie, vznikd i potfeba propojenych
evropskych Zelezni¢nich dopravcd. Propojenych nikoliv kolejemi,
to je jiz davno, ale propojenych spole¢nymi zdkazniky, spole¢nymi
vlaky, spolecnymi zajmy. V této vizi bude zelezni¢ni doprava
spolehlivym, ekologickym a dobfe fungujicim spojovacim ¢lankem
budouci sjednocené Evropy.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Future development of railway freight transport will require joint
efforts on a European level. Similarly to economic needs which
were the impetus to the establishment of the economically and
politically interconnected European Union, needs have emerged
for interconnected European railway operators. Operators
interconnected not only by rails, but sharing customers, trains,
and visions. In this context, railway transport will be a reliable,
environmental-friendly and functional connector in the united
Europe.
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Nakladni doprava CD

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Ukazatel Mérna jednotka Ratio Unit
Preprava zbozi bez PVP (*) mil. t Transportation of goods exclusive of PVP (*) mil. tons
Preprava zbozi v€etné PVP () mil. t Transportation of goods including PVP (*) mil. tons
TrZby z prepravy zboZi (**) mil. K& Sales from the transportation of goods (**)  CZK mil.
Trzby z nékladni dopravy celkem (**) mil. K& Total sales from freight transport (**) CZK mil.
Viynosy z nakladni dopravy celkem (**) mil. K& Total income from freight transport (**) CZK mil.
Naklady na nékladni dopravu mil. K& Expenses on freight transport CZK mil.
HV z nakladni dopravy mil. K& Profit/ loss from freight transport CZK mil.
Sazba prepravného na tunu K/t Transport rate per ton CZK/ton
Cisté tunové kilometry CD mil. ¢tkm Net ton kilometers of Czech Railways mil. net km
Sazba prepravného na ¢tkm K&/&tkm Transport rate per net km CZK/net km
Hrtkm CD celkem mil. hrtkm Total Czech Railways gross ton kilometers ~ mil. gross tkm
— hrtkm CD v elektrické trakci mil. hrtkm — Czech Railways gross ton kilometers

in electric traction mil. gross tkm
— hrtkm CD v motorové trakci mil. hrtkm — Czech Railways gross ton kilometers

in diesel traction mil. gross tkm
Pomér ¢tkm/hrtkm % Net ton kilometers/gross ton kilometers %
Vlakové km CD celkem tis. vikm Total Czech Railways train km thousands of train km
- vlkm CD v elektrické trakci tis. vikm — Czech Railways train km in electric traction  thousands of train km
- vlkm CD v motorové trakci tis. vikm — Czech Railways train km in diesel traction thousands of train km
Naprkm nékladnich vozt CD mil. naprkm Axle kilometers of Czech Railways

cargo wagons mil. axle km

Hmotnost viaku CD celkem tun/vlak Total Czech Railways train weight ton/train
Prlimérna prepravni vzdalenost km Average transportation distance km
Prazdné béhy/lozené % Empty running/loaded running %
Naklady na naprkm K&/naprkm Expenses on axle km CZK/axle km
Vynosy na naprkm K&/naprkm Income from axle km CZK/axle km

()  PVP = hmotnost prazdnych soukromych vozd prevysuijici 40 t (do roku 1999 véetné); od roku 2000 vlastni hmotnost vozu.

(**) Trzby z prepravy zboZi tvoli vynosy z prepravy zboZi. Trzby z nékladni dopravy zahrnuji kromé trzeb z prepravy zboZi je$té vynosy z navazujicich ginnosti
souvisejicich s nakladni prepravou. Vynosy z nékladni dopravy jsou souctem trzeb z ndkladni dopravy a Ucelovych dotaci (napf. kombinovana doprava).

¥ Hodnota ukazatele je i po zaokrouhleni v souladu s vystupem statistického prehledu pfislusného informacniho systému.

Ctkm — Cisté tunové kilometry
hrtkm — hrubé tunové kilometry
vlkm — vlakové kilometry

naprkm — napravove kilometry
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CD Freight Transport

Hodnota / Value Index
1998 1999 2000 2001 2002 02/98 02/01
93,52 82,16 89,77 88,01 82,65 0,88 0,94
93,53 82,17 98,26 96,09 90,27 0,97 0,94
17 653 16 407 17 539 17 085 15 570 0,88 0,91
20 975 19 323 20 386 19 503 17 871 0,85 0,92
21 506 20 210 21 211 22 574 21 084 0,98 0,93
19919 20 390 19 921 20 192 20 391 1,02 1,01
15687 -180 1290 2 382 693 0,44 0,29
188,76 199,70 195,38 194,13 188,39 1,00 0,97
19 529 17 625 18 183 17 366 16 130 0,83 0,93
0,90 0,93 0,96 0,98 0,97 1,08 0,99
40 452 36 418 37 274 36 015* 33 287 0,82 0,93
34 724 31212 32 737 32132 29 750 0,86 0,93
5728 5206 4 537 3 884 3 537 0,62 0,91
48,28 48,40 48,78 48,22 48,46 1,00 1,00
43 376 40 750% 40 527 39 228 36 431 0,84 0,93
31728 29 881 30 905 30 712 28 676 0,90 0,93
11 647 10 868 9 621 8516 7 755 0,67 0,91
3411 3 062 3 080 3013 2 781 0,82 0,92
933 894 920 918 914 0,98 1,00
208,8 214,5 202,6 197,3 195,2 0,93 0,99
69,79 71,34 69,18 73,83 73,28 1,05 0,99
5,84 6,66 6,47 6,70 7,34 1,26 1,10
6,30 6,60 6,89 7,49 7,59 1,20 1,01

(*) PVP = weight of empty private wagons exceeding 40 t (until 1999 inclusive); wagon’s weight since 2000.

Sales from transportation of goods include income from the transportation of goods. Sales from freight transport include, apart from sales from the
transportation of goods, also income from related activities associated with freight transport. Income from freight transport is included in the sum of
sales from freight transport and specific-purpose grants (e.g. combined transport).

The value of the ratio is in compliance with the output of the statistic listing of the respective information system after rounding.

>
=

>

Stkm — net ton kilometres
hrtkm — gross hauled tonne kilometres
vlkm — train kilometres

naprkm — axle kilometres
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Osobni doprava

Ceské dréhy, s. o., provozovaly na Zelezniéni siti CR pravidelnou
zelezniéni osobni dopravu a sluzby s ni souvisejici. V mezinarodni
dopravé ve spolupraci s okolnimi Zeleznicemi zabezpecovaly
spojeni mezi vyznamnymi aglomeracemi Evropy. Kromé& toho
organizovaly zvlastni a charterové viaky podle prani zékaznikd.
SouGasné nabizely celou fadu dalSich navazujicich
a nadstandardnich sluZeb, které vyraznym zpUsobem zvySovaly
kulturu cestovani.

Mezistatni i vnitrostatni dalkova osobni doprava zabezpecovala
ucelenou prepravni nabidku mezi vSemi vyznamnymi meésty
a regiony CR a také okolnimi staty. K tomu slouzila sit dalkovych
viakl vy8si kvality kategorie EuroCity (EC) a InterCity (IC),
vedenych zpravidla ve dvouhodinovém taktu, doplnéna
standardni nabidkou vlakl kategorii expres a rychlik. Zvlastni
nabidkou bylo také vedeni viaku SuperCity (SC), které umoznuje
mimoradné rychlé a komfortni spojeni Ostravy s Prahou.

Cilem v oblasti regionalni osobni dopravy bylo pfedev§im zajistit
dostateénou dopravni obsluZznost daného regionu pfi
hospodarném vyuziti vozidlového parku a jizdniho persondlu a pfi
zachovani navaznosti a provazanosti s dalkovou osobni dopravou
vhodnymi pfipojovymi vazbami. Velka pozornost byla zaméfena
na projednavani jizdniho Fradu regionalni osobni dopravy
s jednotlivymi okresy a kraiji pfi pfipravé smluv o zavazcich verejné
sluzby.

Specifickou a nejvice se rozvijejici soucasti regionalni dopravy byla
pfiméstska doprava rychle se rozvijejicich sidelnich aglomeraci
a zavedeni taktové dopravy zejména v okoli Prahy, Brna, Ostravy,
Usti nad Labem a Pardubicka — Kralovéhradecka. Vybrané
viakové spoje Ceskych drah, s. o., byly v téchto regionech
soucdsti integrovanych dopravnich systémU vefejné prepravy
osob, které umoziuiji cestujicim snadno a pohodiné cestovat
libovolnymi prostfedky vefejné osobni dopravy na jeden jizdni
doklad za jednotnych prepravnich podminek. V roce 2002 byly
CD zapojeny v integrovanych dopravnich systémech:

Prazské integrované dopravy a Stfredo¢eského kraje (PID);
Ostravského dopravniho integrovaného systému (ODIS);
Zlinské integrované dopravy (ZID);

Ceskobudsjovické integrované dopravy (CBID);

V V V VvV V

Vychodoceského integrovaného dopravniho systému
(VYDIS);
> Integrované dopravy Plzerniska (IDP).

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Passenger Transport

Czech Railways provided all types of regular rail passenger
transport and related services. In collaboration with railway
operators in the neighbouring countries, CD provided for
connection between major European cities. Additionally, CD
operated special and charter trains designed to meet the
customers’ needs, and offered a number of other supporting and
supplemental services that substantially increased the travelling
standard.

Domestic and cross-border long-distance passenger transport
secured a complex transportation service between all major
towns and regions within the Czech Republic, as well as with the
surrounding countries. This was ensured by a network of Eurocity
(EC) and InterCity (IC) trains operated usually in two-hour
intervals, supplemented by the standard offer of fast and express
trains. Special SuperCity (SC) train provided for an exceptionally
fast and comfortable journey between Ostrava and Prague.

The principal objective of Czech Railways was to cater to
transportation demand in the regions using its rolling stock and
train personnel effectively, and operate connecting lines which are
suitably linked with long-distance passenger transport. Within the
preparation of contracts for public service commitments, special
attention was focused on negotiating the timetables of regional
trains with individual districts.

Suburban transportation in fast growing metropolitan areas, such
as Prague, Brno, Ostrava, Usti nad Labem, Pardubice and
Hradec Kralové represented a specific component of regional
services. Selected CD lines were integrated with public transport
networks in these regions, enabling passengers to enjoy an easy
and comfortable journey with one travel ticket under standard
transport conditions. During 2002, Czech Railways was included
in the following integrated transport systems:

> Prague and Central Bohemian integrated transport
system (PID);

Ostrava integrated transport system (ODIS);

Zlin integrated transport system (ZID);

Ceské Budéjovice integrated transport system (CBID);
Eastern Bohemian integrated transport system (VYDIS);

V V V VvV V

Plzen region integrated transport system (IDP).
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Rok 2002 byl v osobni dopravé ve znameni mirného narlstu
nabizené kapacity spojd pfi niz8i potfebé nalezitosti. Poclet
cestujicich a realizovany prepravni vykon mezirocné poklesly.
Projevil se negativni vliv srpnovych povodni, zostfena konkurence
ze strany autobusové dopravy, narlst individudlni automobilové
dopravy, rlst nezaméstnanosti v CR a zasadni tarifni Uprava
v aplikaci vécné usmérnované ceny obycejného jizdného
a poskytnuti zakaznického jizdného.

V oblasti tarifné prepravnich podminek ve vnitrostatni prepravé
v roce 2002 doslo od 1. ledna 2002 k uplatnéni rozdéleni jizdného
na obycejné pro nahodné cestujici a zakaznické pro cestuijici, ktefi
vyuzivaji zelezniéni dopravu pravidelné. 27. ledna 2002 bylo
zvy$eno zakaznicke jizdné fadové o 5 % a zvySena cena tratovych
a sitovych jizdenek, kde bylo dosaZeno lepSi proporcionality
Gasovych jizdenek k jednotlivé zakaznické jizdence. Cilem
zdraZeni tratovych jizdenek bylo zvyseni trzeb bez poklesu zajmu
cestujicich. Toho bylo v segmentu tratovych jizdenek dosazeno,
kdyz bylo prepraveno o 1,602 mil. vice osob a trzba vzrostla
o0 81 mil. K& Od 16. Cervna 2002 se u nepfenosnych tratovych
a sitovych jizdenek a prikazd CD, s. o., nevyzadovaly osobni
Udaje zakaznika. Od platnosti jizdniho fadu na rok 2002/2003
bylo snizeno zakaznické jizdné v prvnich dvou pasmech km
vzdalenosti 0 cca 5 %. Nékteré IC viaky byly prevedeny do
bezpriplatkové kategorie Ex. Aby se zlevnila doprava stalym
zakaznikdm, nevybiral se u sitovych jizdenek a kilometrické banky
priplatek na viaky vyssi kvality.

V pribéhu srpnovych povodni provozovaly Ceské drahy, s. o., na
postizenych uUzemich bezplatné vlakovou dopravu, ktera byla
mnohdy jedinou moznosti pfepravy. Celkem bylo vypraveno 3855
mimoradnych vlakl, které prepravily 499 tisic cestujicich. Pro
posileni hromadné dopravy v Praze byly od zafi vedeny v ramci
integrované dopravy 2 zvlastni linky s 262 vlakovymi spoji denng,
které svou prepravni kapacitou nahrazovaly zatopené metro.

Whled do dalSich let je dan dal$i zvySenou nabidkou kapacity,
predevSim zavedenim taktové dopravy v okoli hlavnich
aglomeraci.

Zasadnim ukolem bude uzavreni smiluv o zavazcich verejné sluzby
s kraji a se statem. Legislativni zmény a zmény rozpoctové politiky
statu a kraji mohou vyraznym zplsobem ovlivnit &innost
spoleénosti Ceské drahy, a. s., v osobni dopravé.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

A slight increase in the offered service capacity and a decrease in
expenses on the expansion were apparent during 2002. The
number of passengers and transport outputs declined year-on-
year. Negative influences included the August floods, stronger
competition with bus line operators, wider use of private cars,
increased unemployment in the Czech Republic and an essential
modification of transport rates taking the form of a regulated
common fare and introduction of a special client fare.

As of 1 January 2002, transport rates were split to a common fare
for occasional passengers and a special client fare for regular
passengers. On 27 January 2002, the client fare was increased
by approximately 5% and the price for commuter tickets was
increased to better reflect the time proportions with respect to the
single client ticket. The increase of commuter ticket prices was
intended to generate higher income without losing clients. The
above objective was accomplished in the commuter ticket
segment where the number of passengers grew by 1.602 million
and revenues increased by CZK 81 million. In the period prior to
16 June 2002, no personal details were required to be presented
in respect of non-transferable commuter tickets and system
tickets and passes of Czech Railways, state organisation. With
effect from the validity of the timetable for 2002/20083, customer
fares in the first two zones of km distances have been reduced by
approximately 5 percent. Certain InterCity trains were transferred
to the Ex no-charge category. With a view to making
transportation cheaper to long-term clients, no charges relating to
higher quality trains were collected in respect of system tickets
and frequent traveller miles (“kilometric bank”).

During the summer floods, Czech Railways provided free
transport services in the affected territories in which, many times,
trains were the only means of transport available after the
catastrophe. The total of 3,855 non-scheduled trains were
dispatched, carrying 499 thousand passengers. In order to
consolidated the situation in Prague municipal transport system,
two special train routes were introduced in September 2002
within the integrated transport system with 262 trains running
daily to replace the subway damaged by the flood.

This type of service is likely to be implemented in the vicinity of
large cities in the future. The above corresponds with CD’s efforts
to expand its transport capacity.

The key objective for the future periods will be the formation of
contracts for the provision of public service with the individual
regions and the Czech Government. Changes in legislation and
the Governments’ and regions’ budgetary policy may have
a significant impact on the operation of Czech Railways in the
area of passenger transport.
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Osobni doprava CD

Ukazatel Mérna jednotka Ratio Unit

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Hodnota / Value Index

Preprava osob mil. osob Transportation of persons mil. of passengers
Trzby z prepravy osob (*) mil. K& Sales from transportation of persons (¥) CZK mil.
TrZby z osobni dopravy (*) mil. K& Sales from passenger transport (*) CZK mil.
Ostatni trzby hlavni Cinnosti mil. K& Other sales from major operation CZK mil.
Naklady na osobni dopravu mil. K& Expenses on passenger transport CZK mil.
Dotace na pokryti ztrat z osobni prepravy () mil. K& Grants to cover losses from passenger

transport (**) CZK mil.
Dotace do osobni dopravy celkem (***) mil. K& Total grants for passenger transport (***) CZK mil.
Ztrata z osobni dopravy (vCetné dotace) mil. K& Loss on passenger transport (including grants) CZK mil.
Ztrata z osobni dopravy (bez dotace) mil. K& Loss on passenger transport (net of grants) CZK mil.
Osobové kilometry mil. oskm Passenger kilometres mil. pass. km
Préimérna prepravni vzdalenost km Average transport distance Km
Prijmova sazba za osobu K¢&/osoba Income rate per person CZK/person
Prjmova sazba na osobovy km K&/oskm Income rate per passenger km CZK/pass. km
Vlakové km osobni dopravy CD tis. vlkm Train km of CD passenger transport Thousands of train km
— vlkm elektrické lokomotivy tis. vlkm — train km electric locomotives Thousands of train km
— vlkm elektrické jednotky tis. vlkm — train km electric trainsets Thousands of train km
— vlkm motorové lokomotivy tis. vikm — train km diesel locomotives Thousands of train km
— vlkm motorové vozy tis. vikm — train km diesel railcars Thousands of train km
— vlkm parni lokomotivy tis. vikm — train km steam locomotives Thousands of train km
Naprkm vlak( osobni dopravy celkem tis. naprkm Total axle kilometres of passenger

transport trains Thousands of axle km
Naprkm osobnich, jidelnich a I0zkovych Axle kilometres of passenger, dining
vozU na osobnich vlacich tis. naprkm and sleepingcars in passenger trains Thousands of axle km
Pocet osob na vlak os/viak Number of passengers per train Passenger/train

(*) Trzby z pfepravy osob zahrnuji trzby vztazené primo k vlastni prepravé cestujicich a zavazadel. Trzby z osobni dopravy zahrnuji vedle trzeb z prepravy

osob takeé trzby z navazujicich ginnosti ve vztahu k prepravé osob.

(**) Dotace na pokryti ztrét z osobni pfepravy zahrnuje dotaci ze statniho rozpoc¢tu na Uhradu nékladd dopravni cesty v podilu osobni dopravy, dotaci
na Uhradu néakladd fizeni provozu drahy v podilu osobni dopravy a dotaci na Uhradu ztraty z provozovani osobni dopravy.
(***) Dotace do osobni dopravy celkem zahrnuiji vedle dotaci ze statniho rozpoctu na pokryti ztrat z osobni prepravy také dotace od regiond a jiné ucelové

dotace ur¢ené pro osobni dopravu.

¥ Hodnota ukazatele je i po zaokrouhleni v souladu s vystupem statistického prehledu pfislusného informaéniho systému.

oskm — osobové kilometry
vlkm — vlakové kilometry
naprkm — napravové kilometry
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CD Passenger Transport

ZPRAVA O CINNOSTI
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1998 1999 2000 2001 2002 02/98 02/01
181,98 175,02 182,55 188,28 174,98 0,96 0,93
3 856 4011 4 253 4 479 4 653 1,21 1,04

4 323 4 642 4 869 5039 5176 1,20 1,08
12 38 26 65 66 5,60 1,02

15 829 16 659 18 495 19 642 21 494 1,36 1,09
5750 6 017 6611 6 445 6 429 1,12 1,00
6 031 6 658 7 541 9273 9 683 1,61 1,04
-6 464 -6 321 -6 060 -6 265 -6 569 1,20 1,25
-11 494 -11 979 -13 600 -14 538 -16 252 1,41 1,12
7 001 6 929 7 266 7 262 6 562 0,94 0,90
38,47 39,59 39,81 38,57 37,50 0,97 0,97
21,19 22,92 23,30 23,79 26,60 1,26 1,12
0,65 0,68 0,59 0,69 0,71 1,29 1,15

92 671 94 745% 98 413 100 852* 102 174 1,10 1,02
33 352 34 637 35 578 35 976 36 608 1,10 1,02
6 498 6 540 6 957 7 648 7 935 1,22 1,04
13 366 11 551 10 445 9 490 9 921 0,74 1,05
39 440 41 999 45 418 47 714 47 691 1,21 1,00
15 17 15 23 19 1,27 0,83
1521584 1609 483 1501 233 1496 273 1 494 476 0,98 1,00
1418 835 1414 729 1423 222 1428 281 4 427 920 1,01 1,00
75,55 73,13 73,80 72,01 64,22 0,85 0,89

(*) Sales from passenger transport include sales relating directly to the transportation of persons and luggage. Apart from transportation of persons, sales

from other types of transport include revenues from associated activities relating to passenger transport.
(**) Grants to cover losses from passenger transport include a grant from the state budget to cover expenses for the transport route with respect to

passenger transport, a grant to cover expenses for the management of the railroad operation with respect to passenger transport and a grant to cover
losses from the operation of passenger transport.
(***) Total grants for passenger transport include, apart from grants from state revenue to cover losses from passenger transport, grants from regions and
other single-purpose grants designed for passenger transport.

% The rounded indicator value complies with the figures of the statistic summary processed by the relevant information system.

oskm — passenger kilometres
vlkm — train kilometres

naprkm — axle kilometres
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Zajisténi provozuschopnosti drahy

Zelezniéni infrastruktura je nedilnou soudasti dopravnich cest
v Ceské republice. V souladu s kvalitativnimi pozadavky probihalo
v roce 2002 zlepsovani technického stavu zafizeni dopravni cesty.

Prioritni investi¢ni zaméry se uskutecCnily predevsim na tratich
I. a Il. tranzitniho koridoru a dale v pfipravé projektové
dokumentace IV. tranzitniho koridoru. Pozitivné se na efektivité
provozuschopnosti dréahy projevilo stavebni dokoncéeni ucelenych
usekd rychlostnich koridorl. V roce 2002 byly na I. tranzitnim
koridoru kompletné dokonceny 3 Useky o celkové délce 59,6 km
dvoukolejné trati. Jednalo se o Useky Usti nad Labem sever
— Décin, Hrobce — Lovosice a Kralupy nad Vitavou — Vrafiany. Na
IIl. tranzitnim koridoru byly v roce 2002 kompletné dokonceny
3 Useky o celkové délce 69,3 km dvoukolejné trati. Jednalo se
0 Useky Ostrava hlavni nadrazi — Petrovice u Karviné, Prerov
— Hranice na Moravé a Prerov — Otrokovice. Tim traté obou
koridord nabyvaji uceleny charakter a je mozné daleko efektivngji
vyuzivat jejich parametr(. V roce 2002 byly rovnéz zahdjeny
prace na modernizaci a optimalizaci spojovaciho ramene
. a Il. tranzitniho koridoru z Ceské Trebové do Olomouce.

Velka pozornost byla také vénovana mensim investi¢nim akcim,
protoze i ty ovliviuji plynulost, bezpecnost a celkovou
provozuschopnost dopravni cesty. Jejich realizace obvykle
probihala na celostatnich tratich (mimo koridorové) a na
regionalnich tratich.

Vyznamnymi pociny pro zlepSeni stavu zeleznicni infrastruktury
v roce 2002 byly: dokondeni |. etapy prestavby mostl pres
Seifertovu ulici v Zst. Praha hl. n., vybudovani nového podchodu
v zst. Olomouc, rekonstrukce nastupist v Zst. Pardubice, zahajeni
rekonstrukce Zst. Déc¢in hl. n. (oude dokonéena v roce 2003)
a vybudovani dalkového Fizeni na trati Ceské Budgjovice — Horni
Dvoristé v useku VEelna — Rybnik. Dale byla v roce 2002 zahajena
rekonstrukce ,SvojSinského* a ,Paviovického* tunelu na trati
Plzeri — Cheb a ve spolupraci s méstem prestavba Zst. Mlada
Boleslav.

V oblasti racionalizace provozu a snizovani provoznich naklad(
byly v roce 2002 dokoncCeny prace na projektu elektrizace Useku
Kadan — Karlovy Vary. Vlastni stavebni prace budou zahajeny
v roce 2008.

ZPRAVA O CINNOSTI
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Provision of Railway Lines Functionality

Railway infrastructure is an integral part of transport routes in the
Czech Republic. During 2002, technical improvements were
performed on the equipment of the railway lines to comply with
the quality requirements.

Priority investment schemes relating to the infrastructure were
carried out particularly on the lines of the 1st and 2nd transit
corridors, and in the preparation of the 4th transit corridor.
The finalization of integrated parts of speed corridors facilitated
the effectiveness of railway operability. During 2002, Usti nad
Labem sever — D&c&in, Hrobce — Lovosice and Kralupy nad VlItavou
— Vrnhany line sections in the 1st transit corridor with a total length
of 59.6 km were completed. In the 2nd transit corridor, the
following line sections with a total length of 69.3 km were
completed during 2002: Ostrava Main Station - Petrovice
u Karving, Prerov — Hranice na Moravé, and Prerov — Otrokovice.
Hence, the lines of both corridors were brought together enabling
more effective use of their parameters. During 2002, work was
initiated on modernization and optimization of the connecting line
of the 1st and 2nd transit corridor from Ceska Trebova to
Olomouc.

Great attention was also paid to smaller investment projects since
these influence smoothness, safety and overall operability of the
transport route. Such projects were usually implemented on the
national tracks (except for the corridor) and regional lines.

The following projects executed in 2002 significantly helped in
improving the railway infrastructure: finalization of the 1st stage of
the reconstruction of bridges over Seifertova street within
Prague’s Main Station, construction of a new underway on
Olomouc railway station, reconstruction of platforms on
Pardubice railway station, initiation of the reconstruction of Dé&in
Main Station (to be completed in 2003) and implementation of
a remote control system on the Ceské Budgjovice — Horni
Dvoristé line on the V¢elna — Rybnik line section. Other projects
carried out in 2002 included reconstruction of the Svojsinsky and
Pavlovicky tunnels on the Plzer — Cheb lien and rebuilding of the
Mladéa Boleslav railway station in cooperation with the
municipality.

The rationalisation of operations and decrease in operational
expenses included the finalization of work on the electrification
plan for the Kadan — Karlovy Vary line. The actual construction
work will commence in 2003.
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Hlavnim finanénim zdrojem pro zajisténi provozuschopnosti
zelezniéni infrastruktury byl v roce 2002 Statni fond dopravni
infrastruktury. Ten poskytl do oblasti b&Znych vydajt 5 060 mil. K&
a v oblasti kapitalovych vydajd 10 784 mil. K&. Dodatkovymi zdroji
déle byly garantované bankovni Gveéry.

Provozuschopnost drahy v roce 2002 vyznamnym zpUsobem
ovlivnily ni¢ivé povodné ve druhé poloviné roku. Povodné zasahly
predevsSim traté Plzenského, JihoCeského, Stredo&eského,
Prazského a Usteckého kraje a na tratich CD, s. o., zpGsobily
Skodu ve vysi 2,8 miliardy K&. Nejvice byly poskozeny traté
Nepomuk — Blatng, Volary — Cigenice, Bfeznice — Strakonice,
Rokycany — Nezvéstice, Protivin — Zdice, Nymburk — Usti nad
Labem a Praha — Usti nad Labem. Do konce roku 2002 se v&ak
podafilo vS8echny tyto traté alespon provizorné zprovoznit.
Prostfedky na odstrafiovani povodniovych sSkod byly ziskany
pozastavenim nékterych planovanych investic CD, s. o., ve vysi
358 mil. K&, dotaci ze SFDI ve vysi 114 mil. K¢ a z prostredkd EU
ziskanych prostfednictvim fondu ISPA ve vysi 246 mil. K&.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Money used in 2002 for operating the railways was provided chiefly
by the State Transportation Infrastructure Fund. The Fund granted
CZK 5,060 million for ordinary expenses and CZK 10.784 million for
capital expenses. Additionally, CD used collateralised bank loans.

The railways’ operability in 2002 was substantially impacted by
the enormous summer flooding. The largest damage was
reported for tracks located in the Plzen, Southern Bohemian,
Central Bohemian, Prague and Usti regions. The damage incurred
by CD amounted to CZK 2.8 bilion. The most damaged lines
were as follows: Nepomuk — Blatna, Volary — Cigenice, BFeznice
— Strakonice, Rokycany — Nezvéstice, Protivin — Zdice, Nymburk
— Usti nad Labem and Praha — Usti nad Labem. However, all of
the above lines were returned into operation by the end of 2002,
at least to a limited extent. Elimination of flood damage was
financed from resources obtained from budgets for suspended
investments of Czech Railways of CZK 358 million, SFDI grants of
CZK 114 million and EU funds provided through the ISPA fund of
CZK 246 million.
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Prehled o stavebnich pracich na panevropskych koridorech IV a VI v CR k 31. 12. 2002
View of constructions on Pan-European Railway Corridors IV and VI in the Czech Republic, December 2002
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Prvni tranzitni koridor je soucasti ¢tvrtého panevropského koridoru. / The first czech railway corridor line is a part of 4th Pan-European Corridor line.
Druhy tranzitni koridor je soucéasti Sestého panevropského koridoru. / The second czech railway corridor line is a part of 6th Pan-European Corridor line.
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Rizeni provozu drahy

Poslednim stupném, ktery zajidtuje poZadavky provozovateld
osobni i nakladni dopravy, je fizeni provozu drahy. Musi splfiovat
podminky efektivniho vyuziti kapacity drahy, ekonomického
vyuzivani v8ech prostfedki a zajisténi bezpecnosti provozu.

Rizeni provozu, kromé vlastniho organizovani provozni prace, méa
i zpétné vazby pfi provadeéni kontrolni a analytické ¢innosti.

V roce 2002 bylo pro fizeni provozu stanoveno nékolik tkold.
Prvnim Ukolem bylo zajistit bezzavadnou prepravu zbozi pfi
pokracujicim oZiveni ekonomiky nejen ve vnitrostatni pfeprave, ale
predevsim zajistit zvydeny nardst mezinarodni tranzitni prepravy.
Druhym Ukolem bylo zvladnout obtiZnou provozni situaci pfi
zvySené vylukové &innosti, zejména na koridorovych stavbach.
Tretim Ukolem pro rok 2002 bylo zvysit kvalitu a Urover cestovani
v osobni doprave.

ZPRAVA O CINNOSTI
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Operational Management of Train Circulation

The operational management of train circulation is the last issue
to comply with the initial requirements of individual transport
operators, both in relation to passenger and freight transport. It
has to comply with the requirements of effective use of the railway
and all resources and provide for safe operation of the railway.

Operation management involves not only the organization of
transport as such, but also monitoring and analytical activities.

During 2002, several objectives were set out for the operation
management. The first involved provision for smooth transport of
goods with respect to continuing economic revival both on the
local and international level. The second objective related to
successfully coping with the difficult situation caused by
re-routing due to work, namely on the corridor projects. The third

objective for 2002 was to improve the quality and transport
standards in passenger transport.
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Jiz v pfipravé jizdniho radu pro obdobi 2001/2002, ktery platil az
do 15. 12. 2002, se s témito aspekty pocitalo, protoze v€asnost
dodani zasilek se stava jednim z rozhodujicich kritérii pro
hodnoceni kvality prepravy. Pravé zde se nejvice projevila
musel provoz drahy prfesmérovat ke kvalité, a to zejména
z dlvodu zmén v reZimu vyroby, kde se zacina pracovat bez
mezic¢lanku skladovani a vyrabi se zboZi pfimo ze vCasné
dodaného materialu. Jednou z priorit bylo zkvalittovani prepravy
0sob, zejména v rostouci mezistatni prepravé. A to by bez kvalitni
prace dispecerskych apardtl na vSech Urovnich nebylo
zvladnutelné.

Byla pfijata fada technickych, technologickych a organizacnich
opatfeni k minimalizaci potenciondlnich pficin zpozdéni viakd.
Pres vSechna opatfeni, i pfes fadu operativnich zasahd, v urcitych
pfipadech dochézelo k naru$eni jizdniho fadu. Stavalo se tak
zejména v jarnich a letnich mésicich pfi enormni vylukové Cinnosti
a hlavné na konci léta, kdy nasi zemi postihly katastrofalni zaplavy,
které nemaiji v novodobych dgjinach statu obdoby.

Procenta pInénf jizdniho fadu: za . pololeti 2002 byl celkovy jizdni
fad splnén na 92,4 %, za Il. pololeti 2002 na 87,4 %, celkovy
jizdni fad za rok 2002 byl spInén na 89,9 %.

Také v uplatriovani modernich technologii nez(stalo fizeni provozu
pozadu. Informovani cestujici verejnosti o ¢asové a prostorové
poloze vlakél pomoci on-line systému se jiz u CD, s. o., stalo
samozrejmosti, kterou vSichni povazuji za béznou pomUcku pfi
cestovani. Stale Castéji pfitom byla vyuzivdna moznost
informovani o jizdach vlakd pomoci mobilnich telefond. | v oblasti
zavadéni novych technologii zabezpelovani jizd vlakd, pfi
soudasném snizovani po&tu zaméstnancd nezlstavaly CD, s. o.,
pozadu za Zeleznicemi z vyspélych zemi.

ZPRAVA O CINNOSTI
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The above aspects were reflected in the preparation of the
2001/2002 timetable effective through 15 December 2002 since
timely delivery of consignments is one of the key criteria for
evaluation of the transport quality. It was in this sector that the
essential role of the railway operation management was
demonstrated. The railway’s orientation had to move from the
former quantity to quality, primarily due to the changes in the
production system where the storage element is often eliminated
and merchandise is manufactured directly from material delivered
on time. One of the priorities involved improvements in passenger
transport, particularly in the expanding international transport,
which would not be feasible without premium quality work of
central control offices on all levels.

CD adopted a number of technical, technological and
organisational measures in order to minimize potential reasons for
train delays. Despite these steps and several arrangements in rail
operations, some disruptions of services occurred, mostly in the
spring and summer at the time of re-routing due to repairs, and in
late summer 2002 when the country suffered from historically
large floods.

Timetable compliance for the first and second half of 2002 and for
the entire year was 92.4%, 87.4% and 89.9%, respectively.

The operation management made a great progress in
implementing state-of-art technologies. Real-time information on
the position and timing of trains provided to clients on-line is
considered a standard tool in making travel plans. The possibility
of employing cell phones in distributing train information is wider
used. CD was also successful in introducing new technologies
assisting in train operation and concurrent reducing the number of
employees, achieving levels typical for developed countries.
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O

alsi ¢innosti

Mezinarodni vztahy

V obdobi vrcholicich pFiprav na vstup Ceské republiky do
Evropské unie rostl i vyznam mezindrodnich aktivit statni
organizace Ceské drahy. Ceské dréhy, s. o., svym intenzivnim
zapojenim do ¢innosti mezinarodnich organizaci a UspésSné se
rozvijejici dvoustrannou i mnohostrannou spolupraci vyznamné
prispély k vytvoreni optimalnich podminek pro integraci ¢eského
zelezniéniho systému do evropskych struktur a soucasné si
pfipravily velmi vyhodné podminky, které jim pomohou obstat
v tvrdé konkurenci jak po rozsiteni EU, tak i po Uplné aplikaci
evropské Zelezni¢ni legislativy.

V roce 2002 se Ceské drahy, s. o., stejn& jako v predchozich
letech, zamérily zejména na aktivni U¢ast v Mezinarodni zelezniéni
unii (UIC). CD, s. o., staly u zrodu této organizace a aktivng se
podilely na ¢innosti témér v8ech jejich pracovnich organd. Pro
reintegraci evropského Zelezni¢niho systému ma mimoradny
vyznam zejména Mise vychod - zapad, v jejimz Cele staly
CD, s. 0., jiz od roku 1999.

Listopadové Shromazdéni aktivnich ¢lend UIC potvrdilo Gspésné
plsobeni CD, s. 0., v této mezindrodni organizaci zvolenim
generalniho feditele Ing. Dalibora Zeleného do funkce
viceprezidenta UIC. Od roku 1989 to byla nejvyssi funkce, kterou
se CD, s. 0., v UIC podafilo ziskat.

Mimotadného Uspéchu se Ceskym drahdm, s. o., podafilo
doséhnout v ramci Sdruzeni evropskych zeleznic (CER) — dalsi
vyznamné mezinarodni organizace, kterd plvodné sdruZovala
pouze zeleznice &lenskych zemi EU, Svycarska a Norska.
V breznu roku 2002 byly Ceské dréhy, s. o., pfijaty jako prvni
zeleznice kandidatskych zemi za radného ¢lena CER a jejich
pUsobeni v této organizaci bylo natolik Uspésné, Ze byl generdlni
feditel CD, s. o., vybran jako zéstupce vSech Zeleznic
kandidatskych zemi do Ridiciho vyboru této organizace. Ceské
drahy, s. o., byly tedy zastoupeny ve vrcholovych organech dvou
nejvyznamnéjsich mezinarodnich Zelezni¢nich organizaci a mély
tak moznost bezprostrfedné ovliviiovat jejich ¢innost, prosazovat
vlastni stanoviska v dokumentech celoevropské platnosti
a ziskavat bezprostfedni informace pro harmonizaci technické
zakladny a technologie s pozadavky EU. Nemalou roli zde hralo
i zastoupeni CD, s. o., pfi EU v Bruselu, otevfené jiz v roce 1999.

Other Activities
International Relations

In the time of culminating preparation for the accession of the
Czech Republic to the European Union, the importance of the
international activities of Czech Railways is growing. Being
involved in operations of international organizations and
successfully developing bilateral and multilateral relationships,
Czech Railways significantly contributes to the creation of
favorable conditions for the integration of the Czech railway
system into European structures and established solid basis for
enhancement of CD’s competitiveness after EU enlargement and
full application of European railway legislation.

In 2002, Czech Railways concentrated, the same as in previous
years, on active participation in the International Railway Union
(UIC). CD initiated the Union’s establishment and was involved in
activities of almost all its bodies. The “Mission East — West UIC”
group which had been chaired by Czech Railways from 1999, is
of extraordinary importance for re-integration of the European
railway system.

The November meeting of UIC members confirmed
CD’s successful involvement in this international organization
by appointing CD’s Director General Dalibor Zeleny UIC
Vice-president. This office is the highest one within UIC CD has
gained since 1989.

Czech Railways reported an exceptional success within the
Community of European Railways (CER), another major
international organization which originally associated only railway
operators from the EU member states, Switzerland and Norway.
In March 2002, Czech Railways was the very fist railway company
of the candidate countries to be accepted as a CER member.
Moreover, CD’s Director General was appointed a representative
of all railways of the candidate countries to CER’s Steering
Committee. Thus, CD was represented in top bodies of two major
international railway organizations, having an opportunity to
directly influence their operations, present its own opinions in
documents applicable in all European countries and receive
current information necessary to bring its technical and
technological base in line with EU requirements.
CD'’s representation office in Brussels, opened in 1999, was of
large importance in this respect.
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Velky vyznam pro rozvoj obchodnich aktivit v oblasti nakladni
prepravy mezi Evropou a Asii mélo pro Ceské dréhy, s. 0., Slenstvi
v Organizaci pro spolupréci Zeleznic (OSZD). CD, s. 0., se aktivné
podilely na ¢innosti v8ech pracovnich organd této organizace,
zejména potom na ¢innosti V. komise pro technické otazky, které
od Cervence 2002 predsedaly.

Jako spolupredsednicka Zeleznice organizace Forum Train
Europe (FTE), sdruZujici konference pro jizdni rady osobnich
a nékladnich viakd, se Ceské drdhy, s. o., v roce 2002 podilely na
formovani nabidky Zelezni¢ni nakladni dopravy a zudcastnily se
i vytvareni spolecné evropské nabidky prepravnich sluzeb,
obchodni politiky, cen a prodeje prepravy z jedné ruky.

V oblasti dvoustrannych vztah( se v roce 2002 konala pravidelna
zasedani pracovnich skupin pro Zelezniéni dopravu CD, s. o.
- PKP a CD, s. 0. — ZSSK/ZSR. Déle se uskutetnila celd fada
setkani vedeni CD s partnery z evropskych Zeleznic.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

In expanding business activities in the field of freight transport
between Europe and Asia, CD benefited from its membership in
the Organization for Collaboration of Railways (OSJD). CD was
involved in activities of all the Organization’s bodies, primarily in
activities of the 5th Technical Committee which was chaired by
Czech Railways from July 2002.

As the co-chairing railway organization in Forum Train Europe
(FTE) that associates conferences for timetables of passenger
and freight trains, Czech Railways was involved in the preparation
of the European railroad freight transport proposal, and in the
creation of the common European proposal for transport services,
business policy, pricing and sale of transport services during
2002.

Bilateral relations were supported throughout 2002 by regular
meetings of task groups for rail development held with Polish
State Railways (PKP), Railways of the Slovak Republic (ZSR) and
Railway Company (ZSSK). A number of meetings was held
between CD management and its partners from European railway

companies.
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Vyzkum a vyvoj

V roce 2002 bylo v rdmci vyzkumné a vyvojové &innosti Ceskych
drah, s. o., feSeno 36 studii a Ukold technického rozvoje. Byly
zameéfeny zejména na zvysSovani bezpecnosti, kvality a rychlosti
zelezni¢ni dopravy. Byly FeSeny i Ulohy souvisejici s pfipravovanym
zadlendnim CR do struktur EU, Ukoly vénované problematikém
regionalni dopravy, ekologickym otazkam, vCetné posuzovani
alternativnich systémU pro vyuZiti energif.

Mezinarodni aktivity CD, s. o., a projekty s jejich uéasti
v roce 2002

V mezinérodnim ramci odbornici Ceskych drah, s. 0., dlouhodobé&
pracovali v expertnich skupinach UIC a ERRI, predevs§im pro
oblasti  Zelezni¢niho  vyzkumu, technickych standardd
a zkusSebnictvi. Tento trend pokracoval i v roce 2002. Odborni
experti podniku aktivné pUsobili v mnoha pracovnich skupinach
téchto dvou i dalSich mezinarodnich organizaci.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Research and Development

During 2002, Czech Railways carried out 36 analyses and
technical development projects within its research and
development program. These focused especially on the increase
of safety and speed along the corridors, issues relating to the
integration with the EU and its legislation, support of regional
transport, environmental issues including assessment of
alternative sources of energy.

International Activities of CD, s. 0. and CD’s Involvement in
Projects during 2002

On an international level, Czech Railways’ specialists have been
involved in expert groups of UIC and ERRI, particularly in the field
of railway research, technical standards and testing. This
involvement continued in 2002 when the Company’s experts
participated in many project groups within the above institutions
as well as other international organizations.
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Jiz nékolik let se podnik UcCastnil ¢&innosti konsorcil
spolupracuijicich v ramcovych programech EU. V minulosti jiz byly
feSeny a Uspeésné dovrSeny projekty ,APOLO“ a ,ProMain®.
V letech 2001 — 2002 byly pod 5. ramcovym programem EU
z n&kolika navrhd, jichz se CD, s. o., zUdastnily, pfijaty k FeSeni
dva projekty s pfimym cClenstvim nasi organizace v feSitelském
konsorciu:

> projekt INTERFACE
> projekt FACT

V roce 2002 se na evropské Urovni v oblasti vyzkumu kladl
mimoradny dlraz na pfipravu dal§iho, jiz 6. rdmcového programu
EU. CD, s. 0., se zu&astnily na jeho findlnich pfipravéach
— reagovaly na vyzvu EU v programu ,Expression of Interest“. Na
sklonku roku 2002 byla vyhldSena prvni vyzva k feSeni projektd
pod timto ramcovym programem. Ceské dréhy, s. 0., neprodlené
reagovaly nabidkou svych kapacit a expertl pro spolec¢na
konsorcia fesitell.

ZPRAVA O CINNOSTI
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CD has been involved in activities of consortia cooperating within
EU framework programs, such as “APOLO” and “ProMain”, to
mention two of the successfully completed ones. During 2001
and 2002, two projects were selected for implementation within
the 5th EU Framework Program, CD being a direct member of the
consortium responsible for development of a solution:

> INTERFACE project
> FACT project

In 2002, emphasis was placed on the preparation of the 6th EU
Framework Program on the European level. CD assisted in the
final stage of the preparation after responding to the EU invitation
in the “Expression of Interest” program. The first call for projects
within the 6th Framework Program was announced in late 2002.
Czech Railways immediately offered its capacity and experts to
support activities of the common consortia.
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Ochrana zivotniho prostredi

Setrnost va&i Zivotnimu prostfedi je uznavanou pFednosti
Zelezniéni dopravy. Zeleznice potfebuje k premisténi stejného
mnozstvi zboZi, ve srovndni se silniéni dopravou, podstatné mensi
zdbor pldy, spotfebuje vyrazné méné energie, zplsobuje méné
a odolngjsi vadi vngjsim viivim. Zelezniéni doprava jesté zdaleka
nevyCerpala své technologické moznosti a v podminkach husté
osidlené Evropy je jedinym druhem dopravy, ktery nabizi
vychodisko k feseni systému premistovani osob a zboZi slucitelné
se zasadami trvale udrzitelného rozvoje.

Ceské drahy, s. o., vénovaly ochrang Zivotniho prostfedi velkou
pozornost. Byly mezi prvnimi organizacemi v Ceské republice,
které zavedly tzv. ,zelené Ucetnictvi“ umoznujici sledovani nakladd
na ochranu zivotniho prostiedi. V roce 2002 pokracovaly se
zavadénim environmentalniho manazerského systému. Jejich usil
bylo v oblasti ekologie soustfedéno do tf smérd:

> odstrafiovani minulych vlivli Zeleznice na zivotni prostredi,
> daraz na ochranu zivotniho prostfedi u pfipravovanych
projektd,

> snizovani zatéze zivotniho prostredi stavajicimi zdroji

znedisténi.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Environmental Protection

Minimal environmental impact is one the advantages of railway
transportation. In comparison with road transport, railways need
a substantially lower portion of land for the transport of the same
volume of goods, it consumes less energy and produces less
pollutants and less noise. At the same time, it is much safer and
resistant to external influences. Railway transport has not yet fully
employed its technological potential and is the only mode of
transport which provides for transport of persons and goods
compatible with the principles of sustainable development
throughout densely populated Europe.

Czech Railways pays substantial attention to environmental
protection. CD was one of the first companies in the Czech
Republic to introduce “Green Accounting” which enables the
monitoring of costs spent on environmental conservation. In
2002,
management system. Its environmental efforts are focused on

CD continued to implement the environmental

three areas:

> Removal of effects of rail transport on the environment in
previous years;

> Focus on environmental issues in projects being
prepared;

> Reduction of pollution from current sources.

Emise Skodlivin do ovzdusi z provozu Zelezniéni dopravy (t) / Chart showing the development of air

pollution caused by railway transport (tons)

5981 e 1997
5323 ¢ 1998
5192 ¢ 1999
4 962 ¢ 2000
4 875 ¢ 2001
9 947 ¢ 2000
9728 ¢ 2001

6 096 * 1996
11171 » 1999

13 106 » 1996
12 745 ¢ 1997

7922 « 1996
7 438 o 1997
5490 » 1998
3 835 2001
764 » 1996
600 » 1999
538 « 2000
522 « 2001
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V ramci svych aktivit v oblasti ochrany Zivotniho prostfedi se
Ceské drahy, s. 0., snazily snizovat mnozstvi emisi a hluku
postupnou elektrizaci Zelezni¢nich trati s nejvy$simi dopravnimi
vykony. Na neelektrizovanych usecich uprednostriovaly pouzivani
motorovych vozl, dlouhodobé sledovaly svou spotfebu pitné
i uzitkové vody, usilovaly o redukci objemu emisi Skodlivin do
ovzdusi a peCovaly o zelen podél Zelezni¢nich trati.

Ceské drahy, s. o., vynalozZily v roce 2002 na &innost souvisejici
s ochranou jednotlivych sloZzek Zivotniho prostfedi vice nez
589 mil. K&, z toho pak 155 mil. K& na investice (bez nakladl na
stavbu koridor(l). Zarover snizily pocet stfednich energetickych
zdroju znecitovani ovzdusi o 20 a pocet technologickych zdrojd

znecistovani o 9. Ve srovnani s rokem 2001 snizily také produkci
odpadC o 10 364 tun.

(=)

Czech Railways aims to reduce the amount of emissions and
noise by gradual electrification of the most frequently used railway
lines. Non-electrified lines use diesel railcars. CD has been
monitoring, on a long-term basis, its consumption of drinkable
and service water and makes every effort to reduce air pollution.
Greenery along the tracks is also being cared for.

In 2002, the costs spent on environmental protection totalled
more than CZK 589 million, of which CZK 155 million were
investments (net of costs of corridor construction). CD also cut
the medium sources of air pollution by 20 and the technological
sources were reduced by 9. Waste production went down by
10,364 tonnes year-on-year.
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Personalni vyvoj, zaméstnanost
a socialni program

V roce 2002 se pokracovalo v realizaci prijatych opatreni ke
zlepseni ekonomické situace Ceskych drah, s. o., a zvySeni
produktivity prace. V ramci téchto opatfeni v persondlni oblasti
pokradovala optimalizace podétu zaméstnancl s cilem zlepsit
vékovou a profesni strukturu pfi sou¢asném zachovani efektivni
zameéstnanosti. Rozvijela se také smluvné zakotvena spoluprace
s vybranymi ugilisti, stfednimi a vysokymi Skolami pfi pfiprave
absolventl — budoucich zaméstnanc Ceskych drah, a. s.
— zaméfena na omlazeni zaméstnanecké zakladny.

Oproti roku 2001 se prdmérny evidencni poCet zaméstnanc(
prepodteny na plné zaméstnané snizil o 2588 osob (z 84 359 na
81 771). Fyzicky poCet zaméstnanct k 31. 12. 2002 ¢inil 80 559
0sob a oproti roku 2001 se snizil o 3209.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

Human Resources, Employment
and Social Program

During 2002, Czech Railways continued to implement a number
of measures aimed at enhancement of its economic position and
performance. Human resources management involved the
on-going optimization of the number of staff aiming at improving
age and professional levels while maintaining the staff
effectiveness. Czech Railways entered into contracts with
selected training schools, high schools and universities for
co-operation in the field of student education to attract new

young staff members.

The average headcount recalculated to full-time employees as
compared to 2001 dropped by 2,588 persons (from 84,359 to
81,771). The physical number of employees as of 31 December
2002 was down by 3,209 to 80,559 persons.

Vyvoj poétu zaméstnanci CD v letech 1993 - 2002 / Employment development at Czech Railways in 1993 - 2002

107 396 ¢ 1994
101 411 » 1996
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Pro zmirméni nezadoucich socidlnich a spoletenskych dopadd pfi
snizovani zaméstnanosti v ddsledku procesu transformace
Ceskych drah, s. 0., byl i v roce 2002 uplatfovan Doprovodny
socidlni program Ceskych drah na Iéta 2001 — 2005, schvaleny
viadou Ceské republiky. Tento program zahrnuje, nad ramec
ustanoveni pravnich predpist, nasleduijici oblasti:

> poskytovani pfispévku pfi skon€eni pracovniho poméru
v souvislosti s transformaci,

> ndjemni vztahy k bytdm a bytovym objektiim,

> jizdné a pfepravné zaméstnanct,

> dalSi socidlni pozitky,

> rekvalifikaci zaméstnancu.

ZPRAVA O CINNOSTI
REPORT ON ACTIVITY

In order to mitigate adverse social implications of the downsizing
process following the transformation of Czech Railways, the
Company continued to apply the Supplementary Social Program
of Czech Railways for 2001 — 2005, approved by the Czech
government, in 2002. The program comprises the following
issues above the scope of legal regulations:

> Provision of severance payments in connection with the
transformation;

> Tenancy arrangements related to apartments and
apartment houses;

> Reimbursement of fares and commuting expenses of
employees;

> Other social benefits;

> Re-qualification of employees.
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Spravni rada CD, s. o., k 31. 12. 2002

Ing. Pavel Stoulil, predseda SR
poradce ministra dopravy a spojd CR

Ing. Ivan Foltyn, MBA, mistopfedseda SR
generalni feditel Prvni investiéni, a.s.

Ing. FrantiSek Bernasek
&len skupiny sekretariatu predsedy Fondu narodniho majetku CR

Ing. Jaromir Dusek

vvvvv

Jaroslav Jelinek
starosta mésta Zru¢ nad Sazavou

Ing. Jan Kasnar, CSc.
vrchni feditel Spravy sluzeb zaméstnanosti Ministerstva prace
a socidlnich véci CR

Ing. Vojtéch Kocourek
naméstek ministra dopravy a spojl

Bc. Petr Krejci
feditel Ufadu Ministerstva pro mistni rozvoj CR

Prof. Ing. Milan Lansky, DrSc.
dékan Dopravni fakulty Jana Pernera Univerzity Pardubice

Ing. Jifi Sedlacek
pfedseda predstavenstva spolednosti Zeleznidni opravny
a strojirny Ceské Velenice CZ, a.s.

Doc. Ing. Karel Sellner, CSc.
poradce ministra dopravy a spojii CR

Doc. Ing. Karel Spacéek
naméstek ministra prdmyslu a obchodu

Ing. Pavel Spulak
Katedra fyzikalni elektroniky Fakulty jaderné a fyzikalné-
inzenyrské CVUT v Praze
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STATUTARNI ORGANY A VEDENI ORGANIZACE
STATUTORY BODIES AND MANAGEMENT

Board of Representatives of CD, s. o.
as of 31 December 2002

Pavel Stoulil, Chairman of the Board
Advisor to the Minister of Transport and Telecommunications of
the Czech Republic

Ivan Foltyn, Vice Chairman of the Board
CEO of Prvni investi¢ni, a.s.

FrantiSek Bernasek
Member of the group within the Secretariat of the National
Property Fund

Jaromir Dusek
Chairman of the Headquarters of the Railway Trade Union

Jaroslav Jelinek
Mayor of Zru¢ nad Séazavou

Jan Kasnar
Chief Executive of the Employment Services Administration at
the Ministry of Labor and Social Affairs of the Czech Republic

Vojtéch Kocourek
Deputy to the Minister of Transport and Telecommunications of
the Czech Republic

Petr Krejci
Office Director at the Ministry for Regional Development of the
Czech Republic

Milan Lansky
Dean of the Jan Perner Faculty of Transport at Pardubice University

Jifi Sedlacek
Chairman of the Board of Directors of Zelezniéni opravny
a strojirny Ceské Velenice CZ, a.s.

Karel Sellner
Ministry Advisor at the Ministry of Transport and
Communications of the Czech Republic

Karel Spagek
Deputy Minister at the Ministry of Industry and Trade

Pavel Spulak
Physical Electronics Department at the Nuclear and Engineering
Faculty of the Czech Technical University
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STATUTARNI ORGANY A VEDENI ORGANIZACE
STATUTORY BODIES AND MANAGEMENT

Vedeni CD, s. o., k 31. 12. 2002 Management of CD, s. o. as of 31 December
2002

Generalni feditel
Ing. Dalibor Zeleny Director General
Dalibor Zeleny

1. naméstek generalniho reditele
Ing. Ivo Malina, CSc. First Deputy Director General
Ivo Malina

Nameéstek generalniho feditele pro ekonomiku
Ing. Jan Bukac¢ Deputy Director General for Economics
Jan Bukac¢

Vrchni feditel divize obchodné provozni
Ing. Jaroslav Kocourek Managing Director of the Trade and Operations Division
Jaroslav Kocourek

Vrchni feditel divize dopravni cesty
Ing. Jan Komarek Managing Director of the Infrastructure Division
Jan Komarek

Generalni inspektor CD
Bc. Zdenék Zék Inspector General of Czech Railways

Zdenék Z&k

Ing. Dalibor Zeleny Ing. Ilvo Malina, CSc. Ing. Jan Bukac

Ing. Jaroslav Kocourek Ing. Jan Komarek Bc. Zdengk Zak
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ORGANIZACNI STRUKTURA

” Organizaéni struktura
Spravni rada Ceskych drah || e

Ceskych drah, statni organizace

k 31. 12. 2002

Generalni reditel

Divize obchodné provozni

Reditelstvi obchodné& provozni

Obchodné provozni feditelstvi 6

Zeleznicni stanice 162

Kontrola pfepravnich sluzeb

Kontrola mezinarodnich Zelezniénich preprav
Ustfedni zi&tovna voz(

Spedice CD

Depa kolejovych vozidel 11

Zasobovaci sklady 4

Ustredni rezervadni kancelar

Generalni reditelstvi

Vyzkumny ustav Zelezniéni
Zelezniéni zdravotnictvi
Hospodarska ustfedna zeleznic
Datové a informaéni sluzby
Centrum informacni technologie

Cestovni kancelar

Ustav podnikového vzdélavani

Divize dopravni cesty

Reditelstvi divize dopravni cesty

Hasi¢ska zachranna sluzba

Stavebni spravy 3

Strediska Zelezni¢ni geodézie 3
Technicka ustfedna dopravni cesty
Sprava Zelezni¢ni energetiky

Sprava zelezni¢nich komunikaci

Sprava rekrea¢niho a domovniho majetku

Sprava dopravni cesty 13

Tratova strojni stanice

Generalni inspektor

Generalni inspekce

Poznamka: Cisla znamenaji po&ty pfislugnych vnitropodnikovych organizadnich sloZek. V pfipadg, Ze neni &islo u vnitropodnikové organizaéni slozky uvedeno,
je zfizena pouze jedna slozka.
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ORGANISATIONAL STRUCTURE

Board of Representatives of the Czech Railways i

Director General

Trade and Operations Division

(=)

Organisational Structure
of Czech Railways
as at 31 December 2002

Directorate of the Trade and Operations Division

General Management

Trade and Operations Directorates 6

Railway stations 162

Infrastructure Division

Railway Research Institute
Railway Health Service
Railway Economic Centre
Data and Information Services
Information Technology Centre
Travel Agency

Company Training and Educati

Inspector General

Inspection of Sales from Traffic
International Railway Traffic Inspection
Central Rolling Stock Clearance
Czech Railways Forwarding Agency
Rolling Stock Depots 11

Supply Warehouses 4

Central Reservation Office

on Institute

Directorate of the Infrastructure Division

General Inspection

Fire Service

Civil Engineering Administration 3

Railway Geodesy Centres 3

Technical Centre of Infrastructure

Railway Energy Administration

Railway Telecommunications Administration
Administration for Tourist and Accomodation Property
Infrastructure Administrations 13

Track Mechanical Station

Note: The figures indicate numbers of relevant internal organisational units. Absence of a figure indicates the existence of a single unit.
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Rok 2002 se stal bezesporu vyznamnym meznikem pro dalsi
vyvoj Zelezniéni dopravy v Ceské republice. Pijetim zakona
&. 77/2002 Sb., o akciové spolecnosti Ceské drahy, statni
organizaci Sprava Zelezni¢ni dopravni cesty a o zméné zakona
¢. 266/1994 Sb., o drédhach, ve znéni pozdgjSich predpisl,
a zékona &. 77/1997 Sb., o statnim podniku, ve znéni pozdgjsich
predpist (déle jen ,transformaéni zékon*), byl v prdbéhu roku
zavrden legislativni proces, na jehoz zékladé byly Ceské drahy,
statni organizace, k 1. lednu 2003 v Eeském Zelezni¢nim systému

transformovany na dva nastupnické subjekty:

> akciovou spoleénost Ceské drahy, ktera:

- provozuje zelezniéni dopravu (v zakladnich segmentech
dalkové osobni dopravy, regionalni osobni dopravy
a nakladni dopravy),

- provozuje zelezni¢ni dopravni cestu,

- vykonava dalsi podnikatelské ¢innosti,

> statni organizaci Sprava Zelezni¢ni dopravni cesty,

ktera:

- pIni funkci vlastnika drahy,

- zajiStuje provozovani, provozuschopnost, modernizaci
a rozvoj zelezni€ni dopravni cesty,

- hospodari s majetkem tvoficim zelezni¢ni dopravni cestu,

- hospodafi se zavazky a pohledavkami byvalé statni
organizace Ceské drahy.

Legislativni podminky vyplyvajici z transformacniho zékona
vytvareji prostor pro vyuziti podnikatelského potencidlu
v dopravnim podnikéni. Hospodareni akciové spolecnosti Ceské
drahy neni jiz zatéZovano naklady na provoz, udrzbu a rozvoj
dopravni cesty — tyto &innosti akciova spole¢nost provadi na
zékladé triletého smluvniho kontraktu, uzavieného se Spravou
zeleznicni dopravni cesty. Odstatnéné a financné ozdravéné
Ceské drahy, a. s., jsou podnikatelskym subjektem, ktery veskeré
ginnosti plynouci z role narodni Zelezni¢ni spole¢nosti zajistuje
v trznim prostfedi, ma potfebny prostor pro nezavisla
podnikatelskéa rozhodnuti, soucasné je také dosaZena
odpovidajici mira podnikatelské a manazerské odpoveédnosti.
Dochdzi tak k vytvoreni zékladnich predpokladd pro dosazeni
vySSi ekonomické efektivnosti, zalozené na vyrazné zakaznické
orientaci firmy a sou¢asném perspektivnim snizovani finanénich
narokl na verejné rozpodty.

OCEKAVANY VYVOJ, UDALOSTI PO ROZVAHOVEM DNI
ANTICIPATED DEVELOPMENT, POST BALANCE SHEET EVENTS

The year 2002 was without any doubts a milestone in the
development of transport in the Czech Republic. By passing Act
No. 77/2002 Coll., to Regulate the Joint Stock Company Ceské
drahy, the State Organization Railway Route Administration and
the Change of Act No. 266/1994 Coll., Railway Act, as amended,
and Act No. 77/1997 Coll., to Regulate the State Enterprise, as
amended (hereinafter referred to as the “Transformation Act”), the
legislative process was finalized whereby Czech Railways, state
organization, was transformed into two succeeding entities as of
1 January 2003:

> Ceské drahy, joint stock company, with the major

areas of operation as follows:

- operation of railway transport (in the essential segments of
long-distance passenger transport, regional passenger
transport and freight transport),

- operation of the railway infrastructure,

- other business activities,

> Sprava Zzelezni¢éni dopravni cesty (Railway Route

Administration), state organization, with the major areas

of activities as follows:

- action on behalf of the government in performing the duties
of the owner with respect to the railway route,

- exercise of the management right to the railway route
operation, functionality, modernization and development,

- management of assets that constitute the railway lines,

- administration of payables and receivables discharged from
former Czech Railways, state organization.

The legislative conditions created by the Transformation Act make
a space for exploitation of the business capacities in the transport
market. Economic operation of Czech Railways is no longer
burdened with operating expenses and costs on maintenance
and development of the route — these activities are performed by
the joint stock company on the basis of a three-year contract
entered into with the Railway Route Administration (SZDC). Ceské
drahy, a. s., is a corporate person relieved of financial
commitments and separated from the government that operates
on a national level in a market-driven environment, has sufficient
space for independent business decision-making and at the same
time is aware of its business and management responsibility. The
above provides a solid base for enhancement of economic
effectiveness of the client oriented firm and concurrent reduction

of funds required from the state budget.
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Pro Uspésné napliiovani obchodnich cildl je nutné vnimat dopravni
trh  Ceské republiky jako integréini soucést evropského
dopravniho prostoru — tato tendence je logickym naplhovanim
podminek pro brzké plnopravné &lenstvi nasi republiky v Evropské
unii. Vzdjemné otevieni se narodnich dopravnich trh evropskych
zemli, vyplyvajici z dokument( Evropské unie, sméfuje ve svém
dasledku k vytvoreni evropského dopravniho trhu. Tento trend je
dasledkem snahy Evropské unie o posileni vyznamu Zelezni¢ni
dopravy a o nasledny pfesun zna¢né &asti vykond, predevsim
v nékladni dopravé, na Zeleznici. Ceské dréhy, a. s., cht&ji-li nejen
obhdjit, ale téZ posilit své pozice, nemohou zUstat stranou tohoto
procesu.

Nyné&jsi zména prostredi, vyvolana realizaci zékona o transfor-
maci, vytvari hlubsi podminky pro uplatfiovani standardnich
podnikatelskych principd. Ve stfednédobém horizontu Ize
oBekavat zvySovani konkurence v Zeleznidni dopravé. Ceské
drahy, a. s., chtéji v konkurencnim boji uspét, a proto budou své
podnikatelské chovani prizplsobovat novym trznim podminkam.

Dalkova osobni doprava predstavuje nabidku prepravnich sluzeb
mezi rozhodujicimi misty v. CR a spojeni t&chto mist se
zahrani¢im. Na poli mezinarodni dopravy budou Ceské
drahy, a. s., vyuzivat svého postaveni v Evropském foru pro
mezinarodni jizdni fady (FTE). Dalkové vnitrostatni viaky budou
spolu s viaky mezinarodnimi vytvaret integralni nabidku rychlého
spojeni v ramci Ceské republiky. Zvlastni pozornost bude
vénovana dopraveé pres rozhodujici uzly, zejména pres Prahu,
harmonizaci taktl délkové a regiondlni dopravy a vzéajemnému
provazani téchto segmentd. Uroven nabizenych sluzeb bude dale
zvySovana a stabilizovana.

Segment dalkové osobni dopravy bude ve stfednédobém
horizontu vystaven dalSimu stupni liberalizace vyplyvajici
z pfipravovanych ,legislativnich balickd EU, jeZ s sebou pfinese
konkurencni stfet s jinymi dopravci na lukrativnich prepravnich
relacich.

Oblast regionalni osobni dopravy je pro podnik jednou z klicovych
ginnosti pro Uspéch na trhu a predstavuje z hlediska vyvoje
vysoce perspektivni podnikatelsky segment. Nabidkou, ktera
bude ob&aniim region’ vyhovovat, se Zelezni¢ni doprava mize
prirozenym zpGsobem podilet na zajisténi dopravni obsluznosti.
Kli¢ k uspéchu bezesporu leZi v dialogu s kraji. Ceské drahy, a. s.,
proto predpokladaji dalsi rozvijeni jiZz navazanych smluvnich
vztahl s krajskymi Urady, potaZmo ostatnimi vyznamnymi
subjekty zapojenymi do procesu dopravni obsluznosti krajl
vefejnou dopravou, s cilem pfirozené integrace nabidky svych
prepravnich kapacit do tohoto procesu.

OCEKAVANY VYVOJ, UDALOSTI PO ROZVAHOVEM DNI
ANTICIPATED DEVELOPMENT, POST BALANGE SHEET EVENTS

In order to meet stipulated business objectives, the transport
market in the Czech Republic needs to be perceived as an integral
part of the European transport space. The need to adopt the above
approach is multiplied by the approaching accession of our country
to the European Union. Once the individual national transport
markets in Europe are open in line with the EU documents, the
above mentioned European transport market will be established.
This tendency results from the EU efforts to support the importance
of railway transport and subsequently transfer an essential portion
of outputs, primarily in freight transport, to railway. To maintain and
even strengthen its position, Czech Railways cannot stand aside.

The current changes in the environment stemming from the
implementation of the Transformation Act create conditions for
application of standard business principles. Increased
competition may be expected in railway transport in the medium
term horizon. Czech Railways will adopt its business activities,
procedures and approaches to the new market conditions to
enhance its competitiveness.

Long-distance passenger transport involves provision of transport
services between crucial locations in the Czech Republic and
connection of these places with locations abroad. In the field of
international transport, Czech Railways will draw from its position
in the european forum for international timetables (Forum Train
Europe). Long-distance inland trains and international trains will
be included in an integrated network providing for fast connection
within the country. Special attention will be paid to transport via
major railway intersections, namely Prague, to harmonization of
the frequency of long-distance and regional transport trains and
interconnection of these segments. The quality of rendered
services will be gradually improved.

The long-distance passenger transport segment will experience
another stage of liberalization in a medium-term horizon in
compliance with the “EU legislative packages” which will bring
competitors to the attractive lines.

Regional transport is the key segment for the firm, representing
a very promising business segment from the point of view of
future development. Providing services which will meet the
requirements of a specific region’s citizens, railway transport can
participate in addressing the transport needs of the particular
regions. The key to success definitely lies in a dialogue with the
region’s administrative bodies. Therefore, Czech Railways plan to
further develop the existing contractual relationships with regional
authorities and other important entities involved in the process of
provision of transport services and arrange for smooth integration

of its services into this process.

043 Oc¢ekavany vyvoj, udalosti po rozvahovém dni / Anticipated development, Post Balance Sheet Events




Kromé vlastniho zajisténi dopravni obsluznosti bude spoluprace
s krajskymi Urady prohlubovana Uc¢asti na Uzemnim rozvoji kraje
(rozvojem Zelezni¢ni infrastruktury jako prirozené soucasti rozvoje
kraje jako celku) a dosazenim shody s krajem na prioritach
modernizace regiondlni osobni dopravy (uplatnéni Zelezni¢ni
dopravy jako patefe dopravni obsluznosti).

V nakladni dopravé je snahou spolecnosti vysledny produkt co
nejvice priblizit pozadavkim zakaznikl, coz obnasi zajisténi
komplexnich prepravnich sluzeb v redlném ¢ase pfi presné
stanoveném terminu dodani (kombinace prepravniho rezimu ,just
in time“ a ,door to door“). Zamérem spolednosti Ceské
drahy, a. s., je vhodné zapojit prepravni kapacitu do logistickych
prepravnich Fetézc(, které budou zakaznici preferovat. CD, a. s.,
budou hledat zakaznicky potencial i za hranicemi statu.

Provozovani Zelezni¢ni dopravni cesty je cCinnosti na zakladé
smluvniho vztahu mezi CD, a. s., a SZDC, s. 0. Na zékladg tfileté
smlouvy, konkretizované ro&nimi dodatky, vykonavaji Ceské
drahy, a. s., tyto ¢innosti:

> provozovani zelezni¢ni dopravni cesty, tj. fizeni provozu
na zelezni¢ni dopravni cesté,

> udrzovani Zzelezniéni dopravni cesty, tj. zajisténi
provozuschopnosti Zelezni¢ni dopravni cesty,

> modernizace a rozvoj zelezniéni dopravni cesty,

tj. investi¢ni ¢innost na zelezni¢ni dopravni cesté.

Kromé hlavnich ¢innosti bude spolecnost vykonavat také dalsf
ginnosti. Ty bud doplnuji zakladni pfedmét podnikani, nebo jsou
soucasti podnikatelskych aktivit firmy. Vysledkem v8ech téchto
¢innosti je predevsim podpora a rozvoj dopravniho podnikant,
pfipadné nabizeni novych produktd na trhu sluZeb,
poskytovanych ve vysoké kvalité zajiStujici ziskani, udrzeni
a rozvoj novych/stalych zakaznikd.

Zakladnim poslanim statni organizace Sprava zelezni¢ni dopravni
cesty v zelezninim systému Ceské republiky je plnit funkci
vlastnika dréhy ve smyslu zékona Ceské republiky o drahach, kde
mezi hlavni povinnosti vlastnika patfi zejména zajistit
provozuschopnost Zelezniéni dopravni cesty, jeji provozovani
a soucasné hospodafit se svéfenym majetkem statu. Viastnik
drahy je povinen pecovat o rozvoj a modernizaci drahy v rozsahu
nezbytném pro zajisténi dopravnich potrfeb statu a dopravni
obsluznosti uzemniho obvodu a umoznit styk drahy s jinymi
drahami. Sprava zelezni¢ni dopravni cesty hradi na zakladé
uzavienych smluvnich vztaht naklady spojené s provozovanim
zelezniéni dopravni cesty, zajisténi jeji provozuschopnosti ve
verejném zajmu a stejné tak hradi naklady na modernizaci a rozvoj
zelezni¢ni dopravni cesty. Jednotlivi dopravci, ktefi uZzivaji
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Apart from the transport services, cooperation with regional
authorities shall extend to participation in the overall development
of the relevant regions (including the development of the railway
infrastructure as a natural component of the regions’ development)
and an agreement should be reached with the regions on priorities
of regional passenger transport’s modernization (with railway
operators as the core providers of transport services).

In the field of freight transport, the firm focuses its efforts on tailoring
its products to the clients’ needs to the maximum extent possible
which requires provision of complex real-time transport services and
adherence to the stipulated delivery deadlines (combination of the
“just in time” and “door to door” regimes). The intention of Czech
Railways is to employ its transport capacity to the fullest,
incorporating it in the logistic and transport networks attractive to
clients. CD will seek to attain new clients out of the country.

The operation of the railway route follows the three-year contract
entered into between CD and SZDC whereby Czech Railways
performs the following activities, subject to detailed annual
amendments:

> Operational management of train circulation, i.e. mana-
gement of the operations carried out on the route;

> Maintenance of the railway infrastructure, i.e. provision of
railway lines functionality;

> Modernization and development of the railway

infrastructure, i.e. investment activities on the route.

In addition to the key areas of operation, the firm will perform
additional activities, either completing the major subject matter of
the firm’s operation or within its business projects. Nevertheless,
all these activities will focus on the support and development of
the transport business and provision of new products and
services in a premium quality, which will help the firm attain new
clients and further develop relationships with existing customers.

The primary mission of the state organisation Railway Route
Administration (Sprava zelezni¢ni dopravni cesty) in the railway
system of the Czech Republic is to function as the owner of railway
lines pursuant to the Railways Act of the Czech Republic which sets
out that the principal obligations of the owner predominantly involve
ensuring the functionality and operating of railway lines and
managing the State’s assets entrusted to it. The owner of the railway
lines is obligated to take care of the development and modernisation
of railway lines to the extent required to fulfil transportation needs of
the State and to provide traffic access to the relevant territorial areas
and to facilitate the contact of the railway lines with other railways.
Under concluded contractual arrangements, Railway Route

Administration covers the costs involved in operating railway lines,
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Zelezni¢ni dopravni cestu, hradi Spravé Zelezniéni dopravni cesty
poplatky za jeji uzivani.

V obdobi bezprostfedné po transformaci byly mezi CD, a. s.,
a SZDC, s. o., uzavfeny néasleduijici smlouvy:

> o0 zpUsobu zajiSténi provozovani Zzeleznié¢ni dopravni
cesty, jeji provozuschopnosti a modernizace a rozvoje ve
verejném zajmu ze dne 3. 1. 2003,

> o uhradach za pouzivani zelezni¢ni dopravni cesty pfi
provozovani osobni a nakladni dopravy ze dne 10. 2. 2003,
> mandatni o zajisténi ekonomické agendy ze dne 3. 4. 2003,
> mandatni o zajisténi u€etnich a statistickych vykazu za rok
2002 byvalé statni organizace Ceské drahy ze dne 20. 2. 2003,
> mandatni o zajiSténi vyrocni zpravy za rok 2002 byvalé
statni organizace Ceské drahy ze dne 20. 2. 2003.

V Ceské republice nejsou vechny regiondini traté vlastnéné
stdtem provozovéany akciovou spolednosti Ceské drahy.
| v pripadech téchto trati, na kterych provozovatelem je jiny
subjekt, uzavfela Sprava zelezni¢ni dopravni cesty s jejich
provozovateli smlouvy vychazejici ze stejnych principd jako
smlouvy uzaviené s akciovou spole¢nosti Ceské drahy.

Na zékladé rozhodnuti Ustavniho soudu ze dne 19. tnora 2003
doslo s ucinnosti ke dni 31. fijna 2003 ke zruseni nékterych
ustanoveni zakona &. 77/2002 Sb. Na tuto skute¢nost bude
reagovat novela tohoto zékona, ktera po projednani
prfipominkového fizeni k vladnimu navrhu bude projednana
Parlamentem Ceské republiky na podzim letogniho roku.

Ridici vybor CD, a. s., ktery vykonavé prava akcionare v CD, a. s.,
rozhodl na jednani dne 28. 2. 2003 a uloZil dozordi radé CD, a. s.,
omezit do doby uginnosti ndlezu Ustavniho soudu nakladani
s majetkem ve smyslu nalezu.

OCEKAVANY VYVOJ, UDALOSTI PO ROZVAHOVEM DNI
ANTICIPATED DEVELOPMENT, POST BALANCE SHEET EVENTS

ensuring their functionality in the public interest and it also bears the
costs of modernising and developing the railway lines. Individual
train operating companies that utilise the railway lines pay fees for
their use to Railway Route Administration.

The following contracts were entered into between CD, a. s. and
SZDC, s. 0. immediately after the transformation:

> On the Method of Provision for the Operation of the
Railway Infrastructure, Its Operability and Modernization and
Development in Line with the Public Interest of 3 January 2003;
> On Payment for the Use of the Railway Infrastructure in
Operating Passenger and Freight Transport of 10 February 2003;
> Mandate Contract on Maintenance of Economic Agenda
of 3 April 2003;

> Mandate Contract on Preparation of Financial and
Statistical Statements of the Former State Organization
Ceské drahy for 2002 of 20 February 2003;

> Mandate Contract on Preparation of the Annual Report of
the Former State Organization Ceské drahy for 2002 of
20 February 2003.

In the Czech Republic, not all regional railway lines owned by the
State are operated by the joint stock company Czech Railways.
Even in circumstances where these railway lines are operated by
other entities, Railway Route Administration entered into
agreements with their operators that are based on the same
principles as the agreements put in place with the joint stock
company Czech Railways.

Pursuant to the verdict of the Constitutional Court dated
19 February 2003, certain provisions of Act 77/2002 Coll. have
been rendered null and void with effect from 31 October 2003. This
matter will be followed up on by an amendment to the Act which,
following the finalisation of comments on the Government’s bill, will
be discussed by the Czech Parliament in the fall of this year.

The Steering Committee of CD, a. s., which acts in capacity as
a shareholder in CD, a. s., made the following decision on
28 February 2003 whereby the Supervisory Board of CD, a. s. is
charged with the limiting dealing with the property with respect to
the verdict until the verdict’s effect.
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Ridici vybor CD, a. s., k 31. 3. 2003

Ing. Antonin Tesarik, predseda fidiciho vyboru; 1. nameéstek
ministra dopravy CR

Ing. Vojtéch Kocourek, mistopfedseda fidictho vyboru;
naméstek ministra dopravy CR

Ing. Jan Dzvonik, ¢len fidiciho vyboru; nameéstek ministra obrany
CR
Ing. Petr Forman, ¢&len fidiciho vyboru; naméstek ministra pro

mistni rozvoj CR

Ing. Josef Jarabica, ¢&len fidiciho vyboru; feditel odboru,
Ministerstvo primyslu a obchodu CR

JUDr. Jaroslav Sousek, Clen fidiciho vyboru; feditel odboru,
Ministerstvo dopravy CR

Doc. Ing. Jifi Volf, CSc., ¢len fidiciho vyboru; nameéstek ministra
financi CR

Dozoréi rada CD, a. s., k 31. 3. 2003

Ing. Vojtéch Kocourek, predseda dozor¢i rady; nameéstek
ministra dopravy CR

Ing. Jaromir Dusek, ¢len dozordi rady; predseda Ustfedi OSZ

Ing. FrantiSek Formanek, Clen dozor¢i rady; generalni feditel
AZD Praha s.r.o.

Ing. Ludvik Hovorka, ¢len dozor¢i rady; poslanec, Poslanecka
snémovna Parlamentu CR

Ing. Karel Korytar, ¢len dozorci rady
JiFi Kratochvil, ¢len dozordi rady; Ustfedi OSZ
Kurt Muzik, ¢len dozor&i rady; Ustfedi OSZ

Ing. Jifi Sedlacek, ¢len dozorc¢i rady; predseda predstavenstva
208 Ceské Velenice CZ a.s.

Ing. FrantiSek Vastik, ¢&len dozoréi rady; predseda
predstavenstva a reditel spole¢nosti Dopravni podnik Ostrava a.s.

Predstavenstvo CD, a. s., k 31. 3. 2003
Ing. Petr Kousal, pfedseda predstavenstva a generalni reditel
FrantiSek Chobot, ¢len predstavenstva

Dr. Ing. Vaclav John, &len predstavenstva a vrchni prednosta
Spravy dopravni cesty Olomouc

Ing. Vlastimil Nesetfil, ¢len prfedstavenstva a vrchni feditel Divize
dopravni cesty

Ing. Jifi Vencl, Ph.D., &len predstavenstva a vrchni feditel Divize
obchodné provozni
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Steering Committee of CD, a. s. as of 31 March 2003

Antonin Tesarik, Chairman of the Steering Committee; First
Deputy to the Minister of Transport and Telecommunications of
the Czech Republic

Vojtéch Kocourek, Vice-chairman of the Steering Committee;
Deputy to the Minister of Transport and Telecommunications of
the Czech Republic

Jan Dzvonik, member of the Steering Committee; Deputy to the
Defense Minister of the Czech Republic

Petr Forman, member of the Steering Committee; Deputy to the
Minister for Regional Development of the Czech Republic

Josef Jarabica, member of the Steering Committee; Department
Director, Ministry of Industry and Trade of the Czech Republic

Jaroslav Sousek, member of the Steering Committee;
Department Director, Ministry of Transport and Telecommunica-
tions of the Czech Republic

Jifi Volf, member of the Steering Committee; Deputy to the
Finance Minister of the Czech Republic

Supervisory Board of CD, a. s. as of 31 March 2003

Vojtéch Kocourek, Chairman; Deputy to the Minister of Transport
and Telecommunications of the Czech Republic

Jaromir Dusek, member; Chairman of the Head Office of the
Railway Trade Union

FrantiSek Formanek, member; Chief Executive Officer, AZD
Praha, s.r.o.

Ludvik Hovorka, member; deputy, Chamber of Deputies of the
Czech Republic

Karel Korytaf, member
Jifi Kratochvil, member; Head Office of the Railway Trade Union
Kurt Muzik, member; Head Office of the Railway Trade Union

Jifi Sedlacek, member; Chairman of the Board of Directors, ZOS
Ceské Velenice CZ, a.s.

FrantiSek Vastik, member; Chairman of the Board of Directors
and Managing Director of Dopravni podnik Ostrava a.s.

Board of Directors of CD, a. s. as of 31 March 2003
Petr Kousal, Chairman and Director General
FrantiSek Chobot, member

Vaclav John, member; Senior Executive, Infrastructure Administration
Olomouc

Vlastimil Nesetril, member; Senior Executive, Infrastructure Division

Jifi Vencl, member; Senior Executive, Trade and Operation Division
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Spravni rada SZDC, s. o., k 31. 3. 2003
Ing. lvan Foltyn, pfedseda spravni rady

Ing. Miloslav Kala, &len spravni rady; poslanec, Poslanecka
snémovna Parlamentu CR

Ing. Jifi Navratil, Clen spravni rady, feditel odboru, Ministerstvo
dopravy CR

Ing. Petr Rafaj, ¢len spravni rady, poslanec, Poslanecka
snémovna Parlamentu CR

Ing. Antonin Tesarik, Clen spravni rady, 1. nameéstek ministra
dopravy CR

Vedeni SZDC, s. o., k 31. 3. 2003

Ing. Jan Komarek, generalni feditel

Ing. Bohuslav Navratil, nameéstek generainiho feditele
Ing. Zita Karasova, ekonomicka reditelka

Ing. Miroslav Konec¢ny, technicky reditel

STATUTARNI ORGANY A VEDENI STATNI ORGANIZACE SZDC
STATUTORY BODIES AND MANAGEMENT OF SZDC

Board of Representatives of SZDC, s. o. as of
31 March 2003

lvan Foltyn, Chairman

Miloslav Kala, member; deputy, Chamber of Deputies of the
Czech Republic

Jifi Navratil, member; Department Director, Ministry of Transport
and Telecommunications of the Czech Republic

Petr Rafaj, member; deputy, Chamber of Deputies of the Czech
Republic

Antonin Tesafik, member; First Deputy to the Minister of
Transport and Telecommunications of the Czech Republic

Management of SZDC, s. o. as of 31 March 2003
Jan Komarek, Director General
Bohuslav Navratil, Deputy Director General

Zita Karasova, Economic Director

Miroslav Konecny, Technical Director
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